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HIS MAJESTY
KING ABDULLAH Il IBN AL HUSSEIN

“Our aim is to provide a decent life and empower youths while equipping them for the
jobs of the future. And we must continue implementing the Economic Modernization
vision to unleash the potential of the national economy and increase growth rates over
the next decade, capitalizing on Jordan’s human competencies and international
relations as catalysts for growth”.

“And public sector modernization must be accelerated to arrive at efficient public
administration that is capable of providing quality services to citizens, with justice and
integrity. All officials and employees must adhere to this approach”.

“Jordan, this great nation, will remain a country blesses with its people and land, an
honest Arab homeland, and a home to all that is good. Every day in Jordan’s journey
marks the beginning of a future that we build with faith, determination, and
perseverance.

Speech from the Throne at the opening of the 20
Parliament’s first ordinary session, 18 November 2024.



HIS ROYAL HIGHNESS
CROWN PRINCE HUSSEIN IBN ABDULLAH II

“Certainly, young people are responsible for their future, but their right to
empowerment is the duty of all sectors, especially the public sector, and the
important focus is on the speed and efficiency of political, economic and
administrative modernization”.

Crown Prince addressing youth at Tawasol forum
Dialogue on Reality and Aspirations, 29 April 2023.
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Director General® Foreword

As the Strategic Plan of Jordan Customs Department (JCD) for the =
20262028 is launched, | am pleased to present to you this new strate -
direction, which builds upon the achievements realized under previo - -
strategic plans and reflects the outcome of a collaborative effort between )
dedicated staff and our strategic partners. V

f A A%
This Plan focuses on strengthening the role of Customs as a key pillg Q
protecting the national economy, supporting sustainable development, a} —
achieving a balanced approach between control and trade facilitation. It { .

been designed to be both realistic and ambitious, aligned with national
objectives and the directions outked in the Economic Modernization Vision 262@33, through four
main pillars:

x  Enhancing security and protecting societyy developing inspection and control operations and
adopting the latest technologies, thereby reducing risks and protecting thermrstezonomy and
citizens.

x Improving the business environment and supporting investmetitrough trade facilitation,
AAYLIE ATAOILGAZ2Y 2F LINROSRdNNBazZ FyR SELI YRS
competitiveness.

x Developing human resource efficiey: through continuous training, capacity building, and
AONBYIGKSYAYy3 AyaldAalddziazylt SYLRgSN¥YSyas S
improved institutional performance.

x Digital transformation and innovationA y f Ay S ¢ A (K i tviards{ bilildinigSaQ a
competitive digital economy, contributing to the development of work mechanisms, improved
services, and future readiness.

This Plan represents a strategic roadmap guiding our efforts over the next three years, reaffirming ou
commitmert to institutional culture values as the foundation for excellence and performance, and to
strengthening effective partnerships with both the public and private sectors.

Our confidence in our staff is the basis for transforming these goals into tangibievaments that
adzZLILI2 NI W2 NRFEFyQa O2YLISGAGAGSYySaa NBIAZ2ylLtte |y
its citizens, and keep pace with the reform and modernization process.

On this occasion, | extend my sincere appreciation to our pastimeboth the public and private sectors
F2N) 6GKSANI O2yaiNHzOGABS O22LISNIGA2YZE YR Y& R
dedication and outstanding efforts. God willing, we shall remain loyal and steadfast under the wise
leadership oHis Majesty, King Abdullah Il Ibn Al Hussein, may Allah protect and presef?e him

Let us proceed together toward a future of greater advancenaen excellence for the Jord&ustoms,
in dedicated service to our beloved homeland.

Ahmad Mohammad AlAkaleek
Maj. Gen:JC
Director General
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Establishment and Development of Jordan Customs

The early twenties of the last century have witnessed the establishment of -Tadan
Emirate. Hence, there was a need to establish a governmental agency to control the
movement of goods and commodities imported into the Emirate, as well as goodstingn
through its territories. This was due to the distinctive location of the Emirate at the heart of
the Arab World, and the strategic weight thereof at both the regional and international levels.
Therefore, the first Customs administratigrthat was hen known as Directorate of General
Excise and Statistics was officially inaugurated in parallel to the establishment ofJordas
Emirate in 1921. It was administratively structured as a subdivision under the Council of
Advisors, (currently, the Primdinistry) during the period 1921925. Initially, it took up the
task of statistics and inspection as well as collecting revenues on imported goods. Afterwards,
it was structured under Finance Principal (Minister of finance) and later called Directorate of
Customs and Excise. During 19285, Jordan customs was disengaged from Finance Principal
and linked directly to the Council of Ministers. During 19851, the Department was linked
with Ministry of Trade and Industry as it was called then Ministry i@d@/ Customs.
Between1956 1983, the Department was #inked with Ministry of Finance and named
Ministry of Finance/ Customs. As of 1983, the Department has been called General Customs
Department headed by a Director General who reports directly to Minisf Finance. Since
then, twenty-one Director Generals have alternated this post.

Since its establishment, several Customs houses have been created. Allenby Bridge Custom
Center (currently known as King Hussein Bridge) which is located on JBrdan was
established in 1930 to facilitate the movement of goods to and from Palestine. Additionally,
AlFRamtha Customs centeion the JordarSyria borders and Amman Customs center, which
was located in Ain Ghazal area, were established. During thedgpd881 1938, several
Customs centers such as Sheikh Hussein Bridge (currently, Jordan Valley crossiagy, Al
(currently, AlKarama) and Ma'an were also established. As well, post office Customs centers
were set up in Amman, Irbid and Zarqga. Followihg, was the establishment of Agaba
Customs Center in 1944. The number of Customs houses in operation currently amounts to
(833) houses, major and minor, in addition to (3) existing Customs laboratories in Amman,
Agaba and ADmatry.

Regarding legistens, the first law was issued in 1926 to regulate Customs work. It was
called Customs and excise law, which was then amended several times to line up with the local
and international developments. In 1962, law No.(1) was issued and remained in force unti
the issuance of customs Provisional Law No (20) and its amendments for 1998.

As for Customs Tariff systems, the first tariff which comprised exchanged goods schedule
and levied duty rates was issued in 1936, and was later antesdeeral times during 1957,
1962. The last of which was the WCO's Harmonized System which the department commenced
applying in 1994. Jordan Customs tasks and responsibilities have broadened to encompass
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active contribution to national economy support, @stment promotion, trade facilitation,
combating smuggling and protecting the local community and environment from hazardous
materials, as well as controlling cressrder movements of passengers, goods and
transportations passing through the kingdom. Téfere, the department has been adopting
up-to-date technologies to further enhance and serve Customs work, and realize the concept
of exgovernment. As a result of applying such approach, JC has now secured its position amonc
the best worldwide Customs admstrations thatprovide all stakeholders with highuality
services.

Since its establishment in 1922, the Jordan Customs has always kept up with the march of
construction and development in the areas of customs, economic and investment work. As its
second centennial kicks off, it aspires to build upon the predecessors' achievements, and then
make its way towards mapping out future ambitions that translate the Jordan's golden era
under the leadership of His Majesty King Abdullah II.




Honor Board listing the names of directors who have held the
position of Director General of Jordan Customs
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Administrative Organization and Organizational Structure

Jordan Customs operates under The Administrative OrganizatidavbiNo. (27) For 2011. This
By-Law was introduced to attune to the Department's mandate and the recent developments at
the local and international levels.

Pursuant to article (7) of the abee BylLaw, a planning and coordination committee headed by
the Director General shall be assembled to address and review the following matters, and submit
its recommendations thereon:

x Action plans and programs and methods of followigwith implementaton thereof.

The department's performance and achievements and means of boosting work to ensure
achievement of objectives in a very efficient manner.

¢CKS FyydzZrf GNIAYAYy3I LIEFY F2N 0KS RSLI NI YS
The Department's Annual Budget and manpower tablzjqut.

Draft laws, regulations and instructions pertaining to Customs work.

Organizational structure of the Department and affiliation between directorates, Customs
houses and divisions according to work requirements.

x  Any other issues referred to this wmnittee by the DirectoiGeneral.

X X X X

Articles (9/A) and (9/B) of the aforementioned Blyaw provides for the following:

x Upon a recommendation from the Minister's based upon a recommendation from the
Director General, the Council of Ministers may create oicehany directorate, or combine
it with another one.

x The Director General may, upon recommendation from the committee, create, or cancel
any division at any directorate or Customs house or Customs lab, or combine such with
another unit.

In addition, Aticle (10) states that the Minister, upon the Director General's recommendation,
shall issue the necessary instructions to implement the provisions of suctalyincluding:

Identifying the tasks and responsibilities of Directorates, Customs houses @ntusibs.
Job descriptions and categorization.

Organizational structure of Directorates and Customs houses.

Identifying methods of communications and coordination within the departréent
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Coordination & Planning

. JCD's Structu

Committee

Deputy Direct
| Customs Tec

Temporary Admission

Tariff & Agreements

Directorate Directorate

Value Affairs Directorate Exemptions Directorate

Customs Cases
Directorate

Transit and Clearance
Directorate

Advi

Deputy Direct
Compliance a
! Affa

Risk Management
Directorate

y Management
Directorate

Customs Intelligence
Directorate

Customs Escort
Directorate

Customs Public
Prosecution Directorate

Telecommunications and
Electronic Control Directorate

Information Technology
Directorate

Anti-Smuggling
Directorate

Deputy Direct
Administrativi
\ Affa

Customs Training
Center

dministrative Affairs
Directorate

Customer Service and
Follow-up Directorate

Special Committe

Human Resources
Directorate

Financial Affairs
Directorate

Buildings & Maintenance
Directorate

Public Relations, Media &
International Cooperation

e

Wadi

Customs Lab/Amman Legal Affairs Directorate

Strategies and Institutional
Development Directorate

Cargo Airport
E Cruise ships

Jordan Valley

Customs Lab/Aqaba

Al-Hassan Industrial
Estate /Irbid

Al-Hussein Bin Abdullah II
Industrial Estate / Al Karak

King Abdullah Il Industrial
Estate /Sahab

Aqaba Border
Customs

Zarga Free Zone

Qweira Free
Zone

Southern Crossing

Al-Mafraq Al-Rageem ¥ Agaba

Queen Alia Airport

/ Passengers Al-Moudawara

Al-Ramtha

King Hussein Bridge

Amman Civil Airport

Cressing Poi

National Window

Syrian-Jordanian
of Customs

Airport Free Zone Customs
House - Al-Mushatta

Amman Post Office

Al Shidiya Free Zone Ghour Numeira

Free Zone
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Vision and Mission

Our Vision

@ { Y ICdkloms to enhance securit
and crossd 2 NRSNJ G NI RS

Our Mission

"Maintaining a balance between the
T provisions of customs control and facilitating

— the movement of trade and passenger
through modern legislation, agile operations
effective risk management, smart anc
proactive services, professional huma
NSaz2dz2NOSa FyR aA0NX OGS
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Institutional values:

Accountability and
Responsibility

Ik

Governance and
the rule of law

The citizen is Hnuoiis
Institutional the focus of Continu

Values of attention improvement
Customs
Culture

Loyalty and
Positivity belonging

Focusing on Excellence and
outcomes Innovation
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y
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Strategic Objectives

The Department defined its strategic objectives for the years (2026
2028) by studying the results of the analysis of the internal and external
environment of the Customs Department, reference documents related
to the strategic directions of the governmgrthe needs of stakeholders,
the legislation governing Customs work, and international reports related
to trade and competitiveness, which are as follows:

Enhance revenue collection

Enhance the institutional
reputation

Facilitate andsimplify customs
operations and services

Develop the technical
infrastructure
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A Matrix linking Strategic and Institutional Objectives:

Institutional

Objectives as stated
in the administrative
organization system

Strategic Objectives 2028028

) )

Contributing to raising the

. . x Facilitate and simplify customs operations and service
efficiency of the national plify P

economy, encouraging x Enhance the institutional reputation
investment, and enhancing x Develop the human and knowledge capabilities
the competitiveness of N

national industry. x Develop the technical infrastructure

Facilitating the movement

of travelers and trade x Facilitate and simplify customs operations and servict
exchange between the x Develop the human and knowledge capabilities.
Kingdom and other

, x Develop the technical infrastructure.
countriesP

o ) x Develop the technical infrastructure
Reducing illegal business

activities. x Facilitate and simplify customs operations and service
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Provide the treasury with x Enhance revenue collection.
revenues.
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Intersections of national objectives and strategic objectives
The intersection matrix below shows tlssociation of the national and

strategic objective¥

National Objectives of the
Economic Modernization

Vision 2022-2033

Stimulate inclusive and

sustainable economic growth.

Enhance Jordan's global
competitiveness.

Improve the daily lives of
Jordanians.

Strategic Objectives
2026 - 2028

Facilitate and simplify customs
operations and services
Enhance revenue collection

Facilitate and simplify customs
operations and services

Enhance the institutional reputation
Develop the human and knowledge
capabilities

Develop the technical
infrastructure

Facilitate and simplify customs
operations and services
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© STRENGTHS S

Efficient financial management
Experienced, competent, and
adaptable staffP

Specialized trainers from within the
department in customs and
administrative fieldsP

Accredited local and regional training
center®

Sustained support from senior
management (for creativity and
innovation, development, change,
and trainingy®

Adopting andspreadingthe valuesof
a governmental corporate cultur@®
Modern legislation that ke@s pace
with national and international
developments and requirement®
A stable organizational structure that
supports work requirement®
Entrepreneurial strategic thinking
An advanced and sustainable
technology incubatofP
Technical risk managemefi
Effective communication with
stakeholders and partnei®

Effective internal and external
communication channel®
Authority to enforce the applicable
Customs Law and its amendmeifes
The department's receipt of internal
and external awards for excellen&e
Strong social relationships and
iImplementation of best practices in
women's empowermentP
A sustainable role in corporate social
responsibility®

Environmental analysis of the Customs Department

® WEAKNESSES W

Inconsistent employee incentives
across directorates and customs
houses

Shortage of staff in certain
specialized technical fields such as
textiles, pharmacy, and chemistfy
Some organizational structures
need updating

Some sukprocesses are not
automated.

Some sukprocesses are not
automated.

Low employee satisfaction with
training.

Weak media promotion at the
department level.

Poor organization of the work
environment (customs yards,
accommodation, offices, etc.).
Lack of public safety requirements
in some directorates and customs
houses

Inadequate use and transfer of
knowledge.

Shortage of necessary equipment
and tools for research,
development, and innovation
Weakness in specialized training
courses that contribute to
development

Some computerized systems are
programmed in outdated language:
and need to be changed and
reprogrammed in modern
languages

Environmental analysis of the
Customs Department
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¥ OPPORTUNITIE

International relations and
agreements and reconstruction
opportunities®

Increasing transit trade and
expanding cros$order traded
Combating smuggling and enhancing
border security through various
security agencies (Integrated Border
Management).

Governance of &éommerce.
Government's focus on artificial
intelligence, data analytics, and the
use of modern technologies.
Government andnternational

support for the green economy and
alternative energy.

Foreign aid and grants to support the
implementation of development
projects.

Government support for economic
and administrative reform and
investment promotion.
The expertise available im several
entities (security agencies, trademark
owners and agents, the World
Customs Organization) in the field of
training and career development.

Environmental analysis of the Customs Department

Geopolitical factors and their
impact onsupply chains.

The limitations of the ASYCUDA
World system and the inability to
modify its internal engine.

Sudden international decisions
regarding customs duties.
Circumvention and the diversity of
customs and tax evasion methods
Suspension or delay afrants and
aid for development projects.
Inflation and its resulting price
increases and economic recessior
Limited financial resources.

Rapid technological changes and
cybersecurity threats and hacking.
Supply chain delays.

Resistance to change.

Public gerception of the nature of
customs work.

Weak response from local,
regional, and international
agencies to the requirements of
electronic connectivity.

Climate change, natural disasters,
and pandemics.

Inadequate fulfillment of the
requirements of customs$iouses
established by investing entities.
Emergency amendments to laws,
legislation, and regulations by the
government.
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Policies (Strategic Axes)

By studying the elements identified in the aforementioreahlysis of the internal

and external environment, the Customs Department was able to come up with a set
of policies/axes that aim to benefit from strengths and invest opportunities in
addressing weaknesses and mitigating threats. At the same time, tlodiseep seek

to enhance the department's capabilities and enable it to achieve its mission
efficiently and effectively. These policies include the following:

Facilitate trade procedures,

Develop and evaluate services and

Media promotion policy.

Human resources and training developmeni
Modernize customs control system.

Modernize infrastructure.

Review of structural and organizational

Foresight and direction.
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StrategicMap

Mission | Maintaining a balance between tightening customs control
R . facilitating the movement of trade and travelers through-tapdate
Y + | legislation, agile processes, effective risk management, smart
= 4 proactive services, professional human resources, and strat
- partnerships.
Vision
e Smart Customs enhancing security an
@ ' ¢
[ \ cross border trade
<€D
Elp\;/Q
Financial Axe Stakeholders
Axe
Enhance the Enhance .
\ = revenue institutional b e -3
95\‘ collection reputation. i’@lrl
= o0y
Operation | |
axe
Facilitating and simplifying customs
/) : :
‘._" operations and services
v
dv/h
Infrastructure Empowerment
axe and capabilities
Developing human Development of axe
and cognitive physical and _
capabilities technical 92{?}
infrastructure s
¥ o
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Indicators for measuring strategic objectives 2022028

First Axe: Financial

= - Actual Targeted | Targeted | Targeted
Strategic Indicator Indicator ource orata  yaue value value value
Objective weight HAHDP HOHC HAHT HAHY
Value of re\{e.nues “1H O Financial Affairs WO MOV M MDY H MOV o
collected (billion) 2.2 Directorate y y y
Value of customs revenue . . .
. Financial Affairs
(million) TAHM Directorate 250 265 270 275
Percentage of cases
collected out of orlg!nal aMm Cu§toms Cases 80% 80% 80% 80%
cases due (cumulative) Directorate
Enhancing
Revenue | Percentage of claims
Collection | collected out of due Customs Cases
2t 0, 0, 0, 0,
amounts (for the same LEMY Directorate 90% 90% 90% 90%
year)
Department's contribution o FinancialAffairs oo . . y
percentage to tax revenueg %2 Directorate W P 2P y¢]

Second Axe: Stakeholders

Indicator Actual Targeted | Targeted | Targeted
Strategic Indicator weight Source of value value value value
Obijective Data HAHP HANHC HAHT HAHY
Percentage of stakeholders' o Strategies 0 o o o
satisfaction maH P Directorate Ay P 86% 87% 87%
Percentage of satisfaction of Strategies o o o o
§KS RSLINIYSYyl ~"7 Directorate 86% 87% 88% 88%
Enhancing .
o Percentage of general Public
Instltutlorlal impression of society “AM Relations FAGH Base Yea2026
Reputation
Satisfaction rate of citizens Public
benefiting from community aMp : 97% 97.5% 97.8% 97.8%
S Relations
initiatives
Number of beneficiary Public
citizens from the community EM M : 900 1000 1050 1050
R Relations
initiatives
Number pf |.rn.p).lerlnented 310 Pub]l(: 20 23 o4 o5
community initiatives Relations

FReferencevalueof the Indicator2024
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Third Axe: Operations

Actual | Targeted | Targeted | Targeted
Strategic Indicator Indicator | Source of Data| value value value value
Objective weight HAHP HAHC HAHT HAHY
Percentage of reduced Total Quality 5% 5% 5% 50
clearance service time 7212 Management 2:11:05 2:04:00 2:00:17 1:20:10
Agaba) Directorate e T e T
. Total Quality
(Ci"rﬂogftr;'ease time rate £21m Management | 3:20:32 | 3:17:46 3:14:10 3:13:19
P Directorate
. Total Quality
fezogftsr;"ease R 1Y Management | 1:11:08 | 1:09:44 1:08:23 1:08:03
P Directorate
. Total Quality
(C;rc;cr’if‘t)re'ease timerate | .- gy Management | 1:20:28 | 1:20:28 1:19:07 1:17:24
Directorate
Percentage of accuracy in| .. 10 Valuation Affairs 99% 99% 99% 99%
valuation Directorate
Percentage of accuracy in Special
>ntag y 2210 committee/Tariff 83% 90% 90% 90%
A classification )
Facilitating Directorate
and Importers' commitment .
simplifying | rate to instructions and 728 Rlsgitii?(i%?;nent 63% 64% 65% 66%
customs | Procedures
operations | Percentage of companiés
and declarations that 29 Risk Management i 18% 2204 2706
services und_erwent post clearance - Directorate
audit PCA
Percentage of selected Risk Management
declarations to the red 229 Director%te - 31% 30% 29%
lane
Percentage of enhanced Total Quality
procedures as a resuitof | .. g Management 55% 58% 61% 64%

internal and external
audit

Directorate

Fourth Axe: Capabilities and Empowerment

Indicator
Strategic Indicator weight Source of Datg  Actual Tigj;ed T?Igﬁteed T?Igﬁteed
Objective value
HJHC HAHT HAHY
HAHP

Percentage of training | -, 15 TrainingCenter - 95% 95% 95%

needs met

Percentage of Strategies

SyLx 2e88aq| 214 Directo?ate 76% 77% 78% 79%

satisfaction

Percentage of increase ., ), Training Center - 5% 5% 5%

in trainer accreditation
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Developing
institutional,
human and
knowledge
capabilities

Training benefit rate 27218 Training Center - Y%y n Y%y n Y%y n
Total Quality

Percentageof Management

implemented creative 7217 Directorate and - 73% 74% 75%

initiatives Creativity
Committee

Percentage of Increase

in external . <212 Humgn Resources ) 1% 50 6%

representation of Directorate

employees

Number of Human Resources

commendation letters 7212 . b - 55 60 65
Directorate

granted for employees

Fifth Axe: Physical and technical infrastructure

: Actual | Targeted Targeted
Strategic . . Targeted
o Indicator Indicator Source of Data value value value
Objective . H N walue
weight HTHJ HNMHC HHY
Number of .
automated services Information
) S 27220 Technology 81 54 30 28
for service recipient )
) Directorate
(cumulative)
Number of .
rocedures that apply Information
P . 27218 Technology - 1 2 3
the Robotic Process Directorate
Automation(RPA)
Number of customs
. houses targeted for L
Developing develonin Telecommunications
Physical and . ping 2216 and Electronic - 3 1 2
Technical infrastructure for Control Directorate
Infrectrmiar television surveillance
astructure systems
Number of customs Telecommunications
houses targeted for 27216 and Electronic - 2 1 1
central analysis room Control Directorate
Number of newly Bqlldlngs &
. . 2’214 Maintenance - 4 2 2
established Facilities .
Directorate
Buildings &
Number of developed 216 Maintenance - 3 3 3

customs hoses

Directorate
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Programs and their connection to the strategic

Programs and their connection to the strategic objectives

Reference

Srategic : Source of Targeted | Targeted | Targeted
oo Program Indicator Value
Objective Data Value
2025
HAOHY
Facilitating Number of cases
and .
simplifying resulting from Customs
television and Intelligence 90 95 100 110
customs :
. news Directorate
operations .
. . . surveillance
and services | Anti-smuggling
Number ofcases
Enhancing of infringement | Tariff and
revenue of intellectual Agreements 250 200 150 100
collection property rights Directorate
(seized
Percentage of
Facilitating implemented
:ir:g lifyin outofthe | Total Quaiy
pitying . Management | 60% 67% 70% 72%
customs improvement :
A " Directorate
operations opportunities
and services mentioned in all
reports
Developing
institutional, | Management Percentage of Total Quality
human and | and support employees who | Management [|i2n ® 5% 5.50% 6%
knowledge | services initiate ideas Directorate
capabilities
. Percentage of Total Quality
.E nhanqng creative ideas Management T 73% 74% 75%
institutional . :
) applied Directorate
reputation
percentage of
updatt_e to_ the St_rategles 70% 80% 80% 80%
organizational Directorate
structure




Programs andheir connection to the strategic objectives

Reference
Value
2025

Targeted

Source of
Value

Data

Srategic Targeted | Targeted

Program Indicator

Objective
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Enhancing
revenue
collection

Efficient
collection
and
community
Service

Percentage of
smuggling cases
collected out of
total registered
smuggling cases
(cumulative)

Customs Cases
Directorate

91%

95%

95%

95%

Percentage of
smuggling cases
collected out of
total smuggling
cases registered
(for the sameyear)

Customs Caseg
Directorate

80%

87%

87%

87%

Percentage of
violation cases
collected out of
the total number
of registered
violation cases
(cumulative)

Customs Caseq
Directorate

97%

97%

97%

97%

Percentage of
violation cases
collected out of
the total number

of registered
violation cases (for
the same year

Customs Caseg
Directorate

97%

97%

97%

97%

Percentage of
collection files
paid for the same
year

Customs Caseg
Directorate

20%

18%

19%

20%

Percentage of
collection files
paid (cumulative)

Customs Cases
Directorate

60%

60%

60%

60%




Footage reflecting the course of plan preparation meetings
with employees and partners
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Major projects and their connection Strategic Objectives

Financial Axe

Strategic Objective Projects
Enhancing Revenue Collectiol Valuating Using Atrtificial Intelligence
Smart Risk Management System

{GF1SK2t RSNRa ! ES

Strategic Objective Projects

Customer Service Project

Electronic Inspection

Updating and Developing Jordan Trade Facilitation
Portal Phase two

Customs Department Visitors Management system
The Department Media Plan

Social Responsibility Supporting Activities
Communicating with Partners and ServiRecipients

Enhancing Institutional | Environmental Sustainability Projects
Reputation Expanding the Golden List

Expanding the Silver List

Satisfaction Meas@ment Studies

Women Committee Activities

Activities of the Organizational culture representatives
and change managemetgam

Empowerment and Capabilities Axe

Strategic Objective Projects
Human Recourses Management Project (Oun)

Qualifying employees and raising their capabilities
Anti-Corruption and Integrity PromotioActivities
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Developing Human and
Knowledge Capabilitis

Electronic Platform for Customs Training

Developed foundations for the training process




Strategic Objective Projects

Comprehensiv€ustoms Operations System
Unification and Governance of Work Procedures in Pu
Free Zones

Agaba Special Economic Zone Procedures Engineerin
Project

Information Exchange With the Saudi Sggéhase Two
Building Smart Risk Management System

Prior Customs Approvals and licenses Platfqifhase
Two

Facilitating and Vehicle Plate Reading System Project for Foreign Veh
Simplifying Customs | Entering the Kingdom

Operations and Services Operations and Control Unit

Developing a Joint Television Surveillance System with
Intelligence Department

Trade Cost Study Project

Valuating Using Atrtificial Intelligence

Unifying Regulatory Authorities Proje&thase Two

Expanding Post Clearance Audit of Targeted Compan

Retructuring of the Directorates and Customs Centers

infrastructure Axe

Strategic Objective Projects

Directorates and Customs Houses Structuring
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Infrastructure and Buildings Developing Projects

Special Route between Expolard andVadi alYutom
Customs House

Establishing Permanent Buildings for'MaEscort Yard
Establishing Permanent Buildings for AZEagort Yard
Solar Power Plants

Building Chalets for Customs Employees in Agaba




Staff Accommodation at Adaramah Customs House

Staff Accommodation at Awweished Customs House

Building Supplies Warehouse at Amman Customs Hou:

Buying New Vehicles

Developing Physical anc
Technical Infrastructure | Buying Devices for Amman Customs House

Technical Projects:

Developing Computers and their Accessories

Bags Tracking Project at King Hussein Airport (Agaba)

Developing Bags Tracking System at Queen Alia
International Airport

infrastructure Axe

Strategic Objective Projects

Developing Electronic Portals Projects at the Customs
Houses

Installing and Operating an Electronic Portal aDMari
Customs House

The Infrastructure for the Risk Management Project

Developing Systems Using Java and Combining them
a SingleéPlatform

Developing Financial Systems and Electronic Receipt

Unified Electronic Card Project for Aqaba Border Cust
House

Developing the New Archiving System Project

Developing Physical anc

Technical Infrastructure Employee Application For Mobiles
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Automating General Duties CalculationgCatstoms Hose

Automating Risk Management Processes

Electronic Inspection Seizures at the Customs Houses

Automating Control and Inspection Processes and Visi
Tracking

Integrated Customs Labs Platform




Command and Control Room Systems Project

Developing Customs Cases Systems

Developing Free Zones Project

Automating Ammoun Customs House Procedures
ASYHUB Cargo

Automating Strategic Performance Indicators System
Project

Small Vehicle Inspection and Express Transit Card
AutomationProject. Drive Thru

Network Infrastructure Development Projects in Custof
Houses

Devices Protection Development Project at the Main
Information Center
Core Firewall / Data Center

Devices Protection Management System Project Palo |
Panorama

Devices Protection Development Project at the
Center Infformation Edge Firewall / Data Center

Load Distribution System Development and Web
Application Protection Project
(WAF d4oad Balancer

Infrastructure Axe \

Strategic Projects
Objective

Purchase of Rugged Tablet PCs

Load Balancer & Web Application Protection System Developm
Project(WAF & Load Balancer)

Computerized Network Infrastructure Development Project
(Switches/Routers

Electronic Inspection Infrastructure Development Project (Netw
and Device Upgradgs

Developing and upgrading the infrastructure (servers, storage
units, backup tools

Al Projects
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Developing
Physical and
Technical
Infrastructure

Software RobotgRPA)

Data Warehouse project

Dedicated servers for the Artificial Intelligence Analysis Project

Communication Network Projects

DMR Wireless Network Upgrade

Central VolP PBX System with Integrated Contact Center Solut

PTT Wireless Network Upgrade

Electronic Trackin§ystem Servers and Software Upgrade

Electronic Portals for Escort Yards at Ma'an and Azrag Custom
Houses

Electronic Portals for Escort Yards at Ma'an and Azraq Custom
Houses
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Appendix I. Terms and definitions associated with the strategic

planY

Term

Definitions

Strategic Plan

Defining the direction of Jordan Customs Department (JCD): its V|

mission, shorterm and longterm objectives, and the manner in whig
human resources are managed and capitalized to achieve t
objectives.

Strategic Objective

The end result that the JCD seeks to achieve over the time span
strategic plan

Envisage what the JCD aspires to reach. Vision serves as

Vision a compass to direct customs work
The overall orientations/approaches amdhin objectives that elucidat
Mission the raison d'étre of the JCD and the methodology it will employ to ach
its vision
A set of moral and professional principles that the JCD is inclined to r
Core Values on the employees' conduct, whethendividually or collectively, t(
establish the culture of institutional excellerf®e
Standard criteria and standard indicators that are developed to mor
and measure the level of achievement of all phases of wohese
Performance indicators serve as an early warning system to detect anomalies
Measurement deviations, so as to aid the top management take corrective measur
Indicators a timely manner to ensure the achievement of the laid objectives
indicator shall be specific, measurablachievable, comparable, an
timely®
Actual value The most recent available value for a Performance Indi€ator

Target value

The value of performance indicators intended for ascending or
descending achievement during the implementation period of pren®

A group of interconnected projects managed in a coordinated mann
to achieve a major strategic objective that cannot be accomplished
through a single project. Such a program may span severalyéars

Program example, the digital transformatioprogram at JCD, which includes
multiple initiatives such as the single window project, theaeking
project, and the epayment projec®
A temporary initiative undertaken within a specific timeframe to achi

Project/ Activity/ a definedoutcomer such as a p_roduct_, service, system_, or report. It

Initiative a clear start and end date and is carried out by an assigned team. C

the intended outcome is achieved, the initiative concluddsr
example, launching an electronic customs clearance sy®tem
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Appendix Il. Methodology for the Preparation of Strategic

Plan

For the purpose of preparing the strategic plan (@2®2y), the JCD adopted the
following systematic measures;

1. Meet with the senior administration to define the future direction of
upcoming phase and form a work team comprising a number of directors and
employees who have distinguished experiences in the customs fieldwork and
strategic planning.

2. Organize meetings for team members to review and agree on the steps
required to develp an ambitious strategic plan.

o® 9@kfda 4GS I'YyR NBWASE 2F (GKS W/ 5Qa& ¢

4. Use the SWOT analysis method to identify the elements of the internal
environment (strengths and weaknesses) and the elements of the external
environment (opportunites and threats) for the axes of the political, economic,
social, technological, environmental, and legislative environment (PESTEL).

5. Conduct the environmental analysis in partnership with customs house
employees via structured fade-face meetings.

6. Consider the perspectives of partnergicluding ministries, departments,
government institutions, security authorities, and private sector representatives
on the external environment (opportunities and threats), gathered through the
W/ 5 Q& 2 T Fdin@@atihgs organZedviith cusfoms house partners.

7. ldentify (the policies and strategic axes) emerging from the outputs of the
environmental analysis matrix.

8. ldentify the governmental and institutional priorities that JCD helps achieve.

9. Formulateghe JCD's vision, mission, and core values in line with the future
RANBOGAZ2YA YR OKFyadSa IyR Ay | Yl yy¢

WEAKNESSES

STRENGTHS OPPORTUNITIES
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M nStudy the most important pillars and reference documents used by the JCD in
the strategic planning process,ich documents include:

Economic Modernization Vision Document 22333.
The executive program of Modernization Vision 22233.
The National Strategy of Integrity and Aatirruption.
The international reports.
Feedback from the partners, service reeims and staff,
2/ hQa {UN)YGS3IAO tflyod
The visions, missions and objectives of regional and global customs
administrations.
x And the results of previous strategic plan evaluation.
1m Adoptthe Balanced Score Cards (BSC) method with four perspertives
formulating the JCD's strategic objectives.

X X X X X X X

1H. Develop indicators for measuring the strategic objectives after examining
specific global performance indicators in the field of customs and in the field of
human resources.

lo. Identify the programs, pfects and activities that ensure the achievement of
the strategic objectives of the JCD.

1n. Share the draft strategic plan with JCD employees and key partners, review
their feedback, and revise the plan accordingly

1p. Present the final draft of thstrategic plan to the Planning and Coordination
Committee headed by His Excellency the Director General for approval based on
Article (7) of the Administrative Order of the Jordan Customs Department No. (27)/
2011.

1c. Final approval of the plan, and itsatilation to employees and partners.




Jordan Customs Department Strategic Plan 2026-2028

Customs Future Foresight

Appendix Ill. Strategic Foresight: Proactive Dimension of
Institutional Vision

M dinstitutional Recognition & Strategic Necessity

In light of the significant transformation from its traditional role as a rnes€ollecting
authority, the JCD recognizes that it has become an integral part of a complex systen
relies on extensive data, smart technologies, and the need to bal#ime facilitation of
international trade with the safeguarding of national security.

In this context, reliance on the inductidrased strategic planning is no longer sufficier
to address a highly complex and rapidly changing future. Therefore tiadop future
foresight methodology inspired by the best global practices has become both a strat
necessity and an institutional objective.

1.2 Methodology for Building and Institutionalizing the Culture of Foresight

To ensure that thigecognition is translated into a wedlstablished and sustainable
institutional culture, future foresight has been successfully integrated into t
organizational structure as a standardized and embedded methodology.
establishment of future foresight &s achieved through the following phases:

x Forming a specialized foresight teaconsisting of leaders from all directorates tc

ensure inclusive and integrated thinking.

x Adopting the reference framework, methodology and guides official documents
steering the procedure and emphasizing the inclusiveness and proactivity.
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x Capacity Building and Promotion of the Future Foresight Culttimough advanced
training programs focusing on the futugiented thinking.

The Methodo?2 3 & 2 ¥ Cdzii dzZNBE C 2 NB & & parkcipatdryragptdach tRat

involves monitoring and analyzing future signals to develop scenarios in cust

operations, aiming to strengthen preparedness for seizing opportunities and addres

challenges

To apply this methodology, the JCD uses advanced analytical tools such as:

x Horizon surveying
x Delphi Method
x Building multiple scenarios

x Retrograde Analysis.
1.3 Horizons of Development and Strategic Alignment of the Upcoming Plans

As the foresight serves as a strategic driver translating the ambitious visions
actionable outcomes, its outcomes form a critical foundation for formulating strate
plans. This process aims to develop strategies designed to operate with fggmnely and
success regardless of future scenarios, particularly in the areas of digital transform:
and data, trade facilitation and security, and human capital.

The evolutionary horizons of foresightocess rely on conducting strategic scenars
analyses to identify the key strategic galssthe executive level, the foresight outcome:
are integrated into theexecutive plans by transforming them into objectives, projects al
measurable performance indicators (KPIs).

This inclusive directioensures the strategic alignment and expedites realizing t
W/ 5Qa | YO fodusigdesy QDA &aA2Yy

x Being a vital partner with a highly added value;
x Providing a safe and smart environment for the citizens and companieSugpubrting
the international traden the rapidly changing globe.

A

)
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Appendix IV. Objectives of Sustainable Development 2015

2030

The JCD has reviewed the sustainable development objectives (amounted to 17 objectives) which

were launched by the UN in 2015 with aim of to reachitgtier and more sustainable future in
2030, and identified the JG@lated objectives

Objectives of

Sustainable
Development

Objective 4:
Quality Education

Strategic
goals

Developing
human and
knowledge
institutional
capacities

Linking field

Continuous training and
dissemination of knowledge
promote human capacities and
achieve a sustainable learning aj
the JCD

The Annual training Plal

Objective 5:

Gender equality
(Achieving gender
equality and
empowering all women
and girls)

Promoting the
institutional
reputation

Adoption of fair and equal

L2t AOASAE NBTFf S
commitment to the humanitarian
values and promotes its
reputation regionally and
internationally.

Genderspecific training
courses

Activating the role of
Woman Committee

Allocating a percentage
of annual appointments
to the women

Appointing women to
the leadership positions

Objective 8:

Decent work and
economic growth

Streamlining the
customs
operations and
facilitating
access to
services

Promote theeconomic and trade
growth by improving the
efficiency of supply chains &
movement of goods and reducin|
the time required to release
goods

Building a smatrt risk
management system

Enhance the
methods of
revenue
collection

The enhanced methods of
revenuecollection increase the
revenues, diversify the revenue
resources and boost the
economic activity

The integrated customs|
operation system
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Developing the
technical
infrastructure

Developing an effective
infrastructure supporting the
trade and services angfomoting
the sustainable economic growtH

A plate recognition
project for the foreign
vehicles entering Jordal

Projects to develop the
technological &
communication
infrastructure

Future Foresight
Committee

National Information
Dashboard

Adopting the Al in the
customs operations

Control & operation
room

Developing the
human and
knowledge
institutional
capacities

Investing in human capital
increases productivity and work
guality, which supports economi

Human Recourse
Management System

growth.

Employee capacity
building

Objective 12:

Responsible
Consumption &
Production

(ensuring sustainable
consumption &

Developing the
technical

infrastructure

Digital transformation reduces
wastage and enhances the
resource management, which
supports sustainability and
minimizes paper consumption.

Projects to develop the
technological &
communication
infrastructure

Recycling projects

production)
Streamlining the| Streamlining the customs Pre-approval platform
- customs operations requires mukagency | to bring the authorities
@ operations and | cooperation and strengthens the| targeted in the customs
facilitating international partnerships declaration together
jecti : access to
Objective 17: ' Phase ||
services

Partnerships for goals

(strengthen the means

of implementation and
revitalize the global

Initiating a smart risk
management system
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partnership for
sustainable
development)

Promoting the
institutional
reputation

Promoting international
cooperation and strategic
partnerships will project the
Department as a reliable partner

Expanding the Golden
List to include a greater
number of companies

An available regional
training center

Developing and
modernizing thelordan
Trade Portat Phase Il




