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HIS MAJESTY
KING ABDULLAH Il IBN AL HUSSEIN

“Our aim is to provide a decent life and empower youths while equipping them for the jobs of the
future. And we must continue implementing the Economic Modernisation Vision to unleash the
potential of the national economy and increase growth rates over the next decade, capitalising on
Jordan's human competencies and international relations as catalysts for growth”.

“And public sector modernisation must be accelerated to arrive at efficient public administration
that is capable of providing quality services to citizens, with justice and integrity. All officials and
employees must adhere to this approach”.

“Jordan, this great nation, will remain a country blessed with its people and land, an honest Arab
homeland, and a home to all that is good. Every day in Jordan'’s journey marks the beginning of a
future that we build with faith, determination, and perseverance”.

Speech from the Throne at the Opening of the 20th Parliament’s
first ordinary session, 18 November 2024.
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HIS ROYAL HIGHNESS
CROWN PRINCE HUSSEIN IBN ABDULLAH II

“Certainly, young people are responsible for their future, but their right to empowerment is the
duty of all sectors, especially the public sector, and the important focus is on the speed and
efficiency of political, economic and administrative modernization”.

Crown Prince addressing youth at Tawasol forum
Dialogue on Reality and Aspirations, 29 April 2023
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Director General’s Foreword

As we conclude a year marked by dedicated work and significant achievements, and in continuation of the
efforts of the Depart me ngeruiselylpleased g b d 1 ool
to present to you Jordan Cust oms *
year 2024. This report documents the most prominent accomplishm
across various areas of customs work. It includes a set of relevant theme
indicators, alongide highlighting the strategic objectives and projects t
have been implemented, aiming to develop performance and enhanc
quality of customs services, thereby contributing to supporting the natic
economy and serving the citizen.

Driven by its irstitutional mission to maintain a balance between custo
control provisions and facilitating the movement of trade and travelers,
was keen throughout 2024 to provide advanced customs services that
pace with the best global practices and meet#pirations of the businesst
sector and stakeholders. This was achieved through intensified efforts and

enhanced cooperation with various partners, refle
and embodying its pivotal role in providingethreasury with revenues, facilitating the movement of
travelers and trade exchange, as well as protecting society by combating illicit commercial activities and
ensuring its security and safety.

In this context, JCD continued its efforts to modernizeitifi@structure and legislative framework, and
develop administrative, technical, and technological working methods, with a focus on human resource
development and improving customs procedures, in line with the latest work developments and enhancing
institutional performance efficiency. JCD also consolidated its organizational culture based on the values
of excellence, integrity, and teamwork.

I n harmony with the state’s digital transformati or
policiesand procedures to protect data and systems from increasing threats. It also embarked on employing
artificial intelligence technologies to develop its customs systems, thereby contributing to raising work
efficiency and effectively allocating resources. Sakattention was given to future foresight by monitoring

global trends and assessing potential scenarios to ensure readiness and adaptability to rapid changes.

In conclusion, | extend my sincere thanks and appreciation to our partners in both thermdiipit/ate

sectors, as well as civil society institutions, for their constructive cooperation and dedicated efforts. | also
express my profound pride in JCD's staff across a
We reaffirm our determinain to continue the development journey with steady steps, under the wise
leadership of His Majesty, King Abdullah Il Ibn Al Hussein, may Allah protect and preserve him.

Ahmad Mohammad Al-Akaleek
Maj. Gen.-JC
Director General

Smart Customs to Enhance Security and Cross-border Trade .
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eam-work

Embodying the
principle of
cooperation and
joint efforts
between staff
members

Partnership

Providing added
value to
stakeholders
through leveraging
partners' diverse
capabilities and

skills.

n Smart Customs to Enhance Security and Cross-border Trade

“Smart Customs to enhance security and cross-border trade”

""Maintaining a balance between the provisions of customs control
and facilitating the movement of trade and passengers through
modern legislation, agile operations, effective risk management,
smart and proactive services, professional human resources and

strategic partnerships”

Integrity

Abstaining from
any conduct that
may violate

public job ethics.

Our Core

Values

Equity

Equal treatment
and reaching
balanced, logical

Innovation and unbiased

Providing resolutions.
innovative ideas
that contribute to
the development

of work and
problem solving.
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Organization of Jordan
Customs Department
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Establishment and Development of Jordan Customs

The early twenties of the last century have witnessed the establishment ofldrdas
Emirate. Hence, there was a need to establish a governmental agency to control the movement
of goods and commaodities imported ink@ tEmirate, as well as goods transiting through its
territories. This was due to the distinctive location of the Emirate at the heart of the Arab
World, and the strategic weight thereof at both the regional and international levels. Therefore,
the first Cistoms administration that was then known as Directorate of General Excise and
Statistics was officially inaugurated in parallel to the establishment of -U@adsan Emirate
in 1921. It was administratively structured as a subdivision under the Courilvigors,
(currently, the Prime Ministry) during the period 19P925. Initially, it took up the task of
statistics and inspection as well as collecting revenues on imported goods. Afterwards, it was
structured under Finance Principal (Minister of fingneed later called Directorate of
Customs and Excise. During 192835, Jordan customs was disengaged from Finance
Principal and linked directly to the Council of Ministers. During 19831, the Department
was linked with Ministry of Trade and Industry #@swas called then Ministry of Trade/
Customs. Between1958983, the Department was-lieked with Ministry of Finance and
named Ministry of Finance/ Customs. As of 1983, the Department has been called General
Customs Department headed by a Director Ganeho reports directly to Minister of Finance.
Since then, twentpne Director Generals have alternated this post.

Since its establishment, several Customs houses have been created. Allenby Bridge
Customs Center (currently known as King Husseinlde#) which is located on Jordan River
was established in 1930 to facilitate the movement of goods to and from Palestine.
Additionally, Al-Ramtha Customs centeon the JordaiByria borders and Amman Customs
center, which was located in Ain Ghazal areaenestablished. During the period 193938,
several Customs centers such as Sheikh Hussein Bridge (currently, Jordan Valley crossing),
Al-Jfour (currently, AlKarama) and Ma'an were also established. As well, post office Customs
centers were set up in Anan, Irbid and Zarga. Following this, was the establishment of Agaba
Customs Center in 1944. The number of Customs houses in operation currently amounts to
(83) houses, major and minor, in addition to (3) existing Customs laboratories in Amman,
Agaba and AOmary.

Regarding legislations, the first law was issued in 1926 to regulate Customs work. It was
called Customs and excise law, which was then amended several times to line up with the local
and international developments. In 1962, law No.(1) wasad and remained in force until
the issuance of customs Provisional Law No (20) and its amendments for 1998.

B Smart Customs to Enhance Security and Cross-border Trade
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As for Customs Tariff systems, the first tariff which comprised exchanged goods schedule
and levied duty rates was igsliin 1936, and was later amended several times during 1957,
1962. The last of which was the WCO's Harmonized System which the department commenced
applying in 1994. Jordan Customs tasks and responsibilities have broadened to encompass
active contributionto national economy support, investment promotion, trade facilitation,
combating smuggling and protecting the local community and environment from hazardous
materials, as well as controlling cressrder movements of passengers, goods and
transportationsassing through the kingdom. Therefore, the department has been adopting up
to-date technologies to further enhance and serve Customs work, and realize the concept of e
government. As a result of applying such approach, JC has now secured its positiothemong
best worldwide Customs administrations thovide all stakeholders with higfuality
services.

Since its establishment in 1922, the Jordan Customs has always kept up with the march of
construction and development in the areas of customs, oaod investment work. As its
second centennial kicks off, it aspires to build upon the predecessors' achievements, and then
make its way towards mapping out future ambitions that translate the Jordan's golden era under
the leadership of His Majesty Kindgpbdullah II.

From JCD Archives

Smart Customs to Enhance Security and Cross-border Trade
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Director Generals who headed Jordan Customs Administration
Job Title

Abdussalam Kamal

Director of Excise, Production and General

Statistics.

Period of Time
1/10/1922 6/1/1926

H.A. Turnet

Director of Customs and Excise

7/3/1927-14/5/1935

B.Livingstone

Director of Customs, Industry and Commer

15/5/1935- 13/9/1948

Fawaz AtRossan

Director of Customs, Industry and Commer

14/1/1948- 1/3/1951

Zahaa AlDeen AFHmood

UnderSecretary of State for Commerce

3/3/1951- 11/7/1951

Mohammad Odeh AQuraan

UnderSecretary of State for
Finance/Customs

12/7/1951- 1/6/1962

Saed AlDorra

UnderSecretary of State for
Finance/Customs

2/7/1962- 6/6/1965

Ali Al -Hassan

UnderSecretary of State for
Finance/Customs

7/6/1965- 1/2/1971

Mamdouh AlSaraira

UnderSecretary of State for
Finance/Customs

2/2/1971- 1/2/1975

Yassin Atkayed UnderSecretary of State for 2/2/1975- 9/5/1982
Finance/Customs
Adel Al-Qoda Customs Director Genetal 10/5/1982- 9/6/1990

Dr. Mahdi Al-Farhan Cugoms Director General 10/6/1990- 1/11/1991
Mohammad Ahmad Alamal Customs Director General 2/11/1991- 16/5/1994
Nazmi Al-Abdullah Customs Director General 17/5/1994- 7/11/1999
Dr. Khalid Al-Wazani Customs Director General 8/11/1999- 9/6/2001
Mahmoud Qutieshat Customs Director Genetal 19/6/2001- 1/6/2005
Alaa.Al Batayneh Customs Director General 2/6/2005- 10/5/2007
Mut'eb Wsaiwes AZaben Customs Director General 11/5/200721/10/2008
Ghaleb Qassem Adaraira Customs Drector General 22/10/20088/6/2013
Monther Abdelqader AAssaf Customs Director General 24/10/201330/102015
Dr. Waddah Mah'd Hmoud Customs Director Genetal 15/11/201513/9/2018
Dr.Abdelmajeed AIRahamneh Customs Director General 13/09/201809/03 2021

Jalal Salem ARQudah

Customs Director General

30/05 2021- 14/12/2024

AhmadMohammad AlAkaleek

Customs Director General

16/02/2025-to date

Smart Customs to Enhance Security and Cross-border Trade
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Administrative Organization and Organizational Structure

Jordan Customs operates under The Administrative Organizati@widyo. (27) For 2011. This
By-Law was introduced "to attune to the Department's mandate and the recent developments at the
local and international \els.

Pursuant to article (7) of the above By-Law, a planning and coordination committee headed by
the Director General shall be assembled to address and review the following matters, and submit
its recommendations thereon:

1 Action plans and programs antethods of followingup with implementation thereof.

1 The department's performance and achievements and means of boosting work to ensure
achievement of objectives in a very efficient manner.

The annual training plan for the departmen
The Deparmnent's Annual Budget and manpower table project.

Draft laws, regulations and instructions pertaining to Customs work.

Organizational structure of the Department and affiliation between directorates, Customs
houses and divisions according to work requinetsie

1 Any other issues referred to this committee by the DireGemeral.

= =4 =4 2

Avrticles (9/A) and (9/B) of the aforementioned By-Law provides for the following:

1 Upon a recommendation from the Minister's based upon a recommendation from the
Director Generathe Council of Ministers may create or cancel any directorate, or combine
it with another one.

1 The Director General may, upon recommendation from the committee, create, or cancel
any division at any directorate or Customs house or Customs lab, or casubmevith
another unit.

In addition, Article (10) states that the Minister, upon the Director General's
recommendation, shall issue the necessary instructions to implement the provisions of such
by-law including:

1 Identifying the tasks and responsibégiof Directorates, Customs houses or Customs labs.
1 Job descriptions and categorization.

1 Organizational structure of Directorates and Customs houses.

1 Identifying methods of communications and coordination within the department

Smart Customs to Enhance Security and Cross-border Trade



Coordination & Planning

Committee

Special Committe

Tariff & Agreements

Directorate Directorate

Exemptions Directorate

Value Affairs Directorate

stoms Cases

Transit and Clearance

Directorate Directorate

Customs Lab/Amman

Customs Lab/Aqaba

Legal Affairs Directorate

DG Office

Customs Public
Prosecution Directorate

Anti-Smuggling
Directorate

Strategies and Institutional
Development Directorate

k Comnlancat

Risk Manage
Directorate

Customs Escort
Directorate

Information Technology
Directorate

Total Quality Management
Directorate

Customs Intelligence
Directorate

Telecommunications and
Electronic Control Directorate

Customs Training
Center
Administrative Affairs
Directorate

Customer Service and NN Buildings & Maintenance
Follow-up Directorate Directorate

Public Relations, Media &
International Cooperation

Al-Hassan Industrial
Estate /Irbid

Al-Mafraq

Al-Hussein Bin Abdullah Il
Industrial Estate / Al Karak

King Abdullah Il Industrial
Estate /Sahab

Al-Rageem

Cargo Airport Zarqa Free Zone

Aqaba Border
Customs

Cruise ships

‘Southern Crossing
/ Aqaba

" Qweira Free

Wadi
Al-Youtem

! ‘)

Queen Alia Airport
/ Passengers

Amman Civil Airport

Al-Ramtha King Hussein Bridge

Jordan Valley

Crossing Point

Al-Moudawara

Al Shidiya Free Zone Ghour Numeira

Amman Post Office

Airport Free Zone Customs
House - Al-Mushatta

National Window
of Customs

-
<>

Syrian-Jordanian
Free Zone
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Human Resources

JCD is known for its persistent endeavor and dedicatian

to develop its human resources and elevate t

performance to the utmost levels of excellence a

creativity. The Department, thus, has made quant

leaps in this area by adopting all possible mens| 4.

develop and modernize all werklated facets, providing |4 :

an appropriate work environment for staff and enhanc g

its human resources capabilities in a manner that wo

reflect on the efficiency of service delivery process. T

has been realized throughe following:

- Develop infrastructure and use
technology.

- Dispatch staff to specialized trainings to improve performance.

- Implement and update automated systems to better serve work and public interests.

- Expand delegation of authties which would, in turn, reflect onéhguality of provided services.

sophisticatg

9 Structure of Manpower in JCD

Distribution of Staff by Gender in 2023-2024

Gender | 2023 2024
Male 3,083 3,239
Female 186 198

Distribution of Staff by type of appointment in 2023-2024

Type of Appointment 2023 2024
Permanent and Classified Jobs an
contracts 2,783 2,957
Customs Security Agreement 363 362
Contracts (Public Security,
Gendarmerie) 3 1
Daily Laborers 0 0
Sewonded employees 120 117

Smart Customs to Enhance Security and Cross-border Trade
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Distribution of Staff by Academic Qualifications in 2023-2024

Qualification 2023 2024
PH.D 37 40
Masters 307 337
High Diploma 7 6
Bachelors 1,292 1,358
Comprehensive
Diploma 560 559
General Secondg
Certificate and Less 1,066 1,137
Total 3,269 3,437

Distribution of Staff by Age Groups in 2023-2024

M 2023 | 2024
1825 136

26-35 1,013 1,145

36-45 1,195 1,261

4655 825 790

Older than 55 150 105

Total 3.269 \ 3437

Employees who died while in service in 2024

Customs Lieutenant Osama Mohammad Abdulgader
1. | Al-Rbeihat

Customs Corporal Salem Salman Qablan Al-
Masoudeen

Smart Customs to Enhance Security and Cross-border Trade
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U Capacity Building and Human Resources Development

Developing institutional capabilities and humassaurces are essential pillars for any
organization seeking to enhance its performance and achieve its strategic objectives. In this
context, the department achieved a number of notable accomplishments in this area during
2024, most notably the following

A Training

Recognizing the need to face the challeng M
in the modern customs environment, th o
Department attaches a great importance to e o
training field with the view to develop the
administrative and technical work
environment and build customs an
institutional capacities for its officers, thgq |
employees of clearance agencies, t|
representatives of ministries and governme
agencies and the customs officers of regior|
customs  administration  countries  b| .
developing and conducting quality progrant
in line with the best customs work standards.

In addition, the JCD provides capacity building programs funded by granting entities and
international organizations in order to rehabilitate its officers and realize its strategic goals.

Training Courses and Participants during2 0 23 2 4

Number of Training
Subject Courses

2023 202 2023 2024

Number of Participants

Customs Clearance Training 3 6 186 386
Computer Training programs 21 4 3 221 280
Administrative and Financial Training

programs 60 68 1137 1422
Customs Technical Training programs 68 79 1022 34 6 3
Technical courses in communications 12 18 133 161
Empowerment Training Program and

Induction Training Program 6 6 151 141

. Total 170 220 2850 5853

Smart Customs to Enhance Security and Cross-border Trade
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A Incentives
Jordan Customs regularly motivates itspdmyees to induce them to work harder through
providing them with several financial and moral incentives that contribute to empowering
staff and increasing percentage of their satisfaction. This will, in turn, reflect on the
stakeholders' satisfaction, pammance excellence and efficiency. Such incentives include;
scholarships to fund education for employees' and retirees' children, and letters of
appreciation as well as delegating staff to participate in internal and external training
courses. The followig table illustrates incentives (moral and financial) statistic for2 3
2024

Distribution of financial and moral incentives during2 0 23 2 4

Subject of Incentive

Number of Employees

2023 20214

Scholarships for staff's and retirees' chifdre 2145 2400
Appreciation Letters 15 85

Participants in internal training courses and worksh( 197 4304

Participants in external training courses and worksh 54 1521

A Delegation of Authority
To ensure workflow in the custontenters the JCD pursuea policy under which the
directors of customs houses and heads of customs clearance units are authorized to
complete the work in a way that benefits stekeholdersDuring the year 2024, the Agaba
Customs Center was authorized to organize temp@amision declarationgIM5) for
the category of chassis and their engines that arrive disassembled and are subject to
(heading8706) for the benefit dElba HouseéCompany

Smart Customs to Enhance Security and Cross-border Trade
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U Strategic Planning

Strategic planning is deemedbasea roadma towards realizinghe desired goalsanda
compass that leads the institution towards the right paghaliles the departmentrtake

the optimal use of resources and potentialsease effi@ncy, reduce the expected risks
andtake the right decisn. The Customs Department has launched a new strategic plan for
the years (2022025), which comes as a complement to what has been accomplished in
the previous strategic plans, and embodying its future vision of b&magrt Customs to
Enhance Security and Cross-border Trade" which are objectives thahe department
seelsto achieve through a set of policies and objectives desired and initiatives.

The new strategic plan in iesxeswas based on priorities related to customs work, as it
came in harmony \ih the national goals and directions included in the document of
Economic Modernization Vision 2022033.

The Customs Department has been keen to ensure that this strategy is up to the great
responsibilities placed on its shoulders, through the roleslgntakes, which include:

facilitating the movement of trade exchange, facilitating clearance procedures, and
developing customs services for service recipients and business environment sectors, in
conjunction with protecting society from risks that maeé#ten its security, safety, and

health.

Due to the Customs Department’s belief I n
the participatory approach in strategic planning and cooperation between all organizational
units and the relevant partnersgetistrategy for the years (202825) came as a
continuation of this approach that the department adopted for manytlysianave passed

to achieve its objectives in a way that matches national goals, royal visions and
governmental priorities, with a congirensive and carefully considered vision, mission
and core values. This strategy includes institutional objectives, programs and future
projects that will be followed up and evaluated periodically at all administrative levels
through clear performance measment indicatorsral within a specific time frame.

The Plan included four Strategic Objectives for the years 2023-2025, as follows:

Smart Customs to Enhance Security and Cross-border Trade
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Increase the
satisfaction of
service
recepients,
stakeholders

Protect and
enhance the
customs
revenues

and society

Increase the
efficiency of
performance
and
institutional
capacity

Increase the
efficiency of
customs
transactions

First: Evaluation of Strategic Objectives:

Achievement percentage in all (4) evaluated strategic objectives R dached
(93%), which is equivalent to thpositiveevaluation in KPI evaluation measures of the
strategic plan, as follows:

Protect and enhance the customs revenues (93%).

Increase the satisfaction of service recipients, stakeholders and society (100%).
Increase the efficiency of customs transactions (77%).

Increase the efficiency of performance and institutional capacity (100%).

Second: Evaluation of Programs included in the Strategic Plan for 2024

1. The number of programs included in the Strategia Rlas (3) main programs.
2. Achievement percentage performance indicators gfrograms in 2024 reached
(85%), which is equivalent the positiveevaluation agreed upon in KPI evaluation

measures of the strategic plan.

3. Achievements for Efficiency of Coli#ion and Society Service program in 2024
was 100%.

4. Achievements for Administration and Support Services program in 2024 was 80%.

5. Achievements foAnti-smugglingprogramin 2024 was 7%.

Smart Customs to Enhance Security and Cross-border Trade
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Third: Evaluation of Projects and activities included in the Strategic Plan
for 2024

1. Achievementpercentageof the evaluated performance indicatorstioé (223)
projects and activities fa@024reached (86%), which is equivalent to thesitive
evaluation agreed upon in KPI evaluation measures of the strategic plan.

2. The number of performance indicators wittgativeachievement for projects and

activities was 26) indicators.

3. The number of performance indicators witherageachievement for projects and

activities was 9) indicator.

4. The number of performancedicators withpositive achievement for projects and

activities was 155) indicators.

5. The number of performance indicators withrealisticachievement for projects and

activities was (9) indicators.

6. The number of performance indicators carried deethe year2025was @4)

indicatos.

Smart Customs to Enhance Security and Cross-border Trade
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U Strategic Projects.

In line with the strategic plan for 2023925, the department has adopted several
projects aimed at facilitating procedures for citizens, investors and business owners
in cooperabn with internal and international bodies to provide the necessary
funding and technicand technologicakequirementsBelow are the most important
achievements within the projects streaming from(8923-2025) strategic plan:

The project
name

Implementing and
partner agencies

The purpose of the project

— _ Customs Department,
Facilitating the clearance process, reducing

. - Express Mail Company,
1 E-commerce |time required to release postal parcels,

facilitating the movement ofeommerce ExpressTransportation
Companies
Organizing and directing the work of projec
Project following up on their completion, eliminating - stoms Department
2 Management | gverlaps between them, and maximizing th
benefit from the grants provided to the USAID
department

Reforming distortions in customs tar
schedules, reducing customs and tax eva Pr i me mi ni g
reducing burdens on citizens and enhanq Ministry of Industry and
purchasing  power, stimulating tra Trade,Customs
movement ad the flow of goods, improvin Department

busines environmenb attractinvestments

Structure of
3 Customs tariff
segments

Legislation and Opinion
Post-Clearance | Reducing the targeted data within the yello Bureau,World Bank
4 Audit (PCA) | |ane and increasing the targeted customs ’

declarations within thergen lane. Customs Department
USAID
Updating and
Developing
Golden list and - o
: . Handling privileges granted to the Golden
5 Silver list g b ges g Customs Department,

Program and companies in a more categorlmdy

National Golden
list Program

UNCTAD

Smart Customs to Enhance Security and Cross-border Trade
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6 Unification of

Reducing the time required to complete the
inspection process for the targeted goods [

Pri me Mini s
Customs Department,
Regulatory

AuthoritiegMinistry of
Agriculture, Ministry of
Environment, Food and

Drug Administration,

Regulatory | the regilatory authorities. Standards and Metrolog
Authorities Organization,
Telecommunication
Commission, USAID
Ministry of Planning and
Risk Increasing the effectiveness and efficiency International
7 Management targeting across lanes and reducing the CooperationWorld

targeted customs declarations within the re
and yellow lanes.

Bank, Customs
Department

Asy-maritime
system and Asy-
express System

Contributing to keeping pace with
technological development, improving the
technical environment, and adding features

Customs Department,

and Licenses

8 -
that enable shipping agents and express UNCTAD, GIZ
transport companies to deal with both syste
by linking directlyto their systems
] I , . Customs Departmen
Developing Facilitating and accelerating passenger's _ _
9 Passenger procedures, ensuring customs control and | Royal Jordanian, Airpor|
Sl\e/eriCGS and rEdUCing Waltlng time(inspection Group, Security Forces
ovement
procedurespr passengers USAID
Creating aronline platform linked to the Customs Department,
regulatory authorities concerned with issuir Regulatory
licenses and prapprovals, so that the . .
interested party can submit applicasdo Aut.horltles((l\/llr.us.try of
1 o| Pre-approvals | obtain license electronically, by entering Agriculture, Ministry of

required information and data. The
applications are then automatically referred
the relevant authorities to complete the
procedures digitally. This contributes to

accelerating transactions, enhancing

EnvironmentMinistry of
Interior, Public Security]
Directorate, Food and

Drug Administration,

Smart Customs to Enhance Security and Cross-border Trade
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trangarency, and facilitating services Standards and Metlogy
provided to beneficiaries. Organizatio USAID
Customs Department,
The National Increa;e the efficiency of customs cleara Champers of Commercd
11 Window oper_atlons fo_r crosborder trade and redu
the time required to release goods Champers of Industry,
USAID
Increasing the efficiency of the custol
declarations exchange process thro
electronic connectivity with the Saudi side g
EéChange of | reducing the paper auditsn addition to| Customs Department,
12 ustoms increase the reliability of the accuracy | SaudiZakat Tax and
Declarations and . :
Information preparing customs declarationshere any  ~,stoms Authority
tampering with or change in the entries
customs declarationan be detectedhereby
ensuring that duties are not lost to the treas
Developing integrated electronic servig
L3 Cg::sirzgr within a single portalreducing the number ¢ Customs Department,
Development in-person visits by clienfsand increasing th USAID
satisfaction of stakeholders
Establishing perm@ent buildings for Ant
smuggling and customs escort centers in
Establishing Sulta n_i ! AZ raq and C.u.stoms Depa-rtment,
14 Buildings accommodation building for AKarama| Ministry of Public Work
customs center, and providing the appropr, and Housing
infrastructure for various customs procedu
and operations

Smart Customs to Enhance Security and Cross-border Trade
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U Customs Revenues

Custons revenues totaled around (1.788) billion JDs in 2024le they totaled aund (1.777)
billion JDs in 2023 This indicatesn increasdoy appoximately (105) million JDs, which
representfncreasepercentage of (1%). Below are the cussorevenues categorized by type:

A Customs revenue details

2023 2024 Value of

Customs Revenues Value VELIE (C,\;]ﬁﬂg?]

(I\Glllzl)lslon Percentage (Million JDs) Percentage Dinars)
General Revenues 1,730.04 97.3% 1,734.15 97.0% 4.1
Customs
Department 4.49 0.3% 6.85 0.4% 2.4
Deposits
Fee  Redemption 0.02 0.0% 0.01 0.0% 0.0
Deposits )
Ministry of Finance 43.15 2 4% 47.21 2.6% 4.1
Deposits )

1,777.71

1,788.22

100%

A General revenues details:

\ %1 0 0

2023 2024 Value of
Customs - - Change
Revenues VaIu&\aJE)Mllllon Percentage ValuiéMllllon Percentage (Million
9 s) Dinars)
Sales Tax 1,102.50 63.7% 1,073.03 61.9% -29.48
Unified
Customs 204.59 11.8% 212.44 12.3% 7.84
Duties(Tariffs)
Customs service
charges 176.30 10.2% 179.88 10.4% 3.58
Fees of other
agencies
excluding Sales 143.01 8.3% 149.76 8.6% 6.74
Tax
Customs
Endeavors 75.29 4.4% 84.06 4.8% 8.77
Custqms _
Confiscations 24.89 1.4% 31.42 1.8% 6.53
and Fines
Other fees 3.45 0.2% 3.57 0.2% 0.12

1,730.04
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A Unified Customs Duties (Tariffs)
The table below indicates distribution of the values of IM4 imports declargasable and

Distribution of

Imports

Exempted in Tariff
Sdhedules

Unified

tariff
duties

(Million
JDs)

5,917

Percentage

44 %6

exempted and the unified casts duties fo2024compared to th2023:
2023

Collected Value of
Imports

Collected
Unified

tariff
duties

2024

Value of
Imports

(Million
JDs)

6,418

Percentage

45 %7

Exempted under
Agreements

3920

29 .%

3,967

28 %2

Exempted under
resolutions of the
Council of
Ministers or
private laws or
franchise
companies
(excluding oil and
oil derivatives) or
for parties
exempted from
Custans duties
Subject to Custom
duties according tq
tariff schedules or
preferential fees

0 1,949 14 % 0 2,162 15 .%

182.38 1,474 11 %1 187.52 1,508 10%7

182.4 13,26 0 100%

187.52 14055 100%
* Customs tariff weighted averader 2024 accounted fdd..3 %), while it reached (1.4%) in 2023.

* The value of imports in the above table is calculated based on the calculation base of the unified Customs

fee (001).
* The tableabove does not includbe valueof Petroleurmand derivatives theregtustoms delaration)

A Sales Tax on Imports

The revenues of sales tax on importsZ024totaled around1(,073.Q million JDs(according
to the date of financial receiptieompared tol( , 15Pndillion JDs in2023 which indicates a
decreaséy (2 9 .) dilion JDs.
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Other departments’ fees (except the sales tax) collected in 2024 compared to 2023:

2023 2024
Amount of | Percentage% Amount of Percentage%
Fee Name Money Money
(Million (Million
JDs) JDs)
Advance payment for income tax 86.9 60.8% 90.3 60.3%
Traffic fees 15.0 10.5% 16.7 11.1%
Import stamp fees on the declaration 8.3 5.8% 8.6 5.7%
X-ray scanning service charge 75 5.30% 79 5.29%
Vouchers/Pledge Stamps 7.2 5.0% 7.8 5.2%
Agricultural and veterinary service charges 4.6 3.204 4.4 2.9%
Import stamp fees on shipping charges 4.0 2.8% 4.9 3.3%
Overloading fines 2.1 1.4% 2.2 1.5%
Traffic Department fees 1.3 0.9% 1.2 0.8%
Price variation charge-Diesel 1.3 0.9% 1.1 0.7%
Scrap export fees 1.1 0.7% 1.73 1.2%
Bonded stamp fees 0.9 0.6% 0.8 0.5%
Service and control fees — scrap Import 0.8 0.6% 0.6 0.4%
Licensing fees of the Telecommunications 0.6 0.4% 0.6 0.4%
Regulatory Commission TRC ' i ' 0
Charges of balancing exempted declarations of 04 0.3 0.00 0.0%
Jordan Investment Commission ' 70 ' w70
Customs escort service charge 0.3 0.2% 0.4 0.2%
Pledge stamp fee or any written acknowledgment 0.2 0.1% 0.2 0.1%
Stamp fees on export certificate of origin 0.1 0.1% 0.1 0.1%
Import stamp fees on guarantee 0.1 0.1% 0.1 0.1%
Fine for collection expenditures and administration
0.1 0.1% 0.2 0.1%
follow up
Charges of balancing exempted investment
. 0.1 0.0% 0.00 0.0%
declaration
Adgaba Special Economic Zone services charge 0.04 0.0% 0.00 0.0%
Credit cards use fees 0.02 0.0% 0.02 0.0%
Auction stamp fees 0.01 0.0% 0.03 0.0%
Storage Directorate deposit stamp fees 0.01 0.0% 0.01 0.0%
Other fees 0.00 0.0% 0.00 0.0%
Total 1430 100% 149.8 100%
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Ministry of Finance Deposits collected in 2 04Zompared to 2 032

2023 2024
Amount Amount of
of Money
Ministry of Finance Deposits Money  Percentage% (Million  Percentage%

(Million JDs)

JDs)
Non-attested documents charge by insurance 0.85 22.8% 9.75 20.6%
Customs insurances(miscellaneous deposits) 6.92 13.8% 7.09 15.0%
General relative sales tax by deposit 5.62 11.5% 6.90 14.6%
Standards service charge 5.02 11.7% 4.71 10.0%
Unified fee by deposit 3.59 8.3% 3.78 8.0%
Export fee on Sheep 2.11 4.9% 2.84 6.0%
Food consignments inspection fee 1.90 4.4% 2.03 4.3%
Radiological control fee 1.90 4.4% 1.93 4.1%
Special relative sales tax by deposit 2.15 5.0% 1.65 3.5%
Services charge by insurance 1.27 2.9% 1.55 3.3%
Environmental protection fee-Aqgaba Authority - 0.0% 1.30 2.8%
Services charge-Agaba Special Economic Zone 0.04 0.1% 0.79 1.7%
Work permits deposits 0.29 0.7% 0.72 1.5%
Radiological examination services charge 0.93 2.2% 0.64 1.3%
Storage directorate services charge- Agaba
Authority 0.50 1.2% 0.41 0.9%
Income tax by insurance 0.28 0.6% 0.30 0.6%
Storage directorate waiver charge- Agaba
Authority 0.34 0.8% 0.28 0.6%
Service charge of exempted imports by
insurance 0.29 0.7% 0.28 0.6%
Storage charge-Aqgaba Authority 0.06 0.1% 0.13 0.3%
Insurance chalfge storage directorate- 0.02 0.1% 007 0.1%
Agaba Authority
Special qualitative sales tax by deposit 0.01 0.0% 0.03 0.1%
Qualitative unified fee by deposit 0.02 0.0% 0.03 0.1%
Advance payment for income tax by insurance 0.002 0.0% 0.012 0.0%
Services charge of imports by insurance 0.003 0.0% 0.000 0.0%

100% 47.21 100.0%
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The table below illustrates distribution of Customs revenues as per each Customs House:

2023 2024
Amount of | Percentage% Amount of Percentage%
Customs Houses/ Centers Money Money
(Million (Million
JDs) JDs)
Agaba Customs House 588.1 33.1% 586.3 32.8%
Amman Customs House 332.8 18.7% 326.6 18.3%
Al-Zarga Free Zone
Customs House/ Vehicles 255.3 14.4% 244.9 13.7%
C Ai t Cust
Cargo rport Lustoms 208.5 11.7% 200.6 11.2%
enter -Zezia
Al-Omari Customs House 88.2 5% 87.4 4.9%
Public Warehouses 69.6 3.9% 78.5 4.4%
Zarga Free Zone Customs 0 0
House/ Cargo 41.6 2.3% 44.1 2.5%
Customs Department 27.0 1.5% 36.0 2.0%
Passenger (ferry) station —
Agaba 24.5 1.4% 32.2 1.8%
King Abdulla 11 Bin Al-
Hussein Bridge Customs 37.8 2.1% 31.5 1.8%
House
Jaber Customs House 20.6 1.2% 19.3 1.1%
Airport Free Zone Customs
House — Al-Mushatta 12.4 0.7% 16.4 0.9%
Fi ial affairs/ collect
Flnanma affairs/ collector 16.1 0.9% 12.6 0.7%
unds
E-commerce Customs
0 0
Center 0.0 0.0% 11.5 0.6%
King Hussein Bridge
Customs House 11.8 0.7% 11.0 0.6%
Jordan Valley Crossing
Customs House 7.3 0.4% 8.7 0.5%
AL-Karama Customs House 59 0.3% 6 0.3%
Airport Passenger Customs- 0 0
Zezia 1.8 0.1% 4.5 0.3%
Al- Dorrah Customs House 4.8 0.3% 4.2 0.2%
Ammon Customs House 2.4 0.1% 3.4 0.2%
Anti-Smuggling Directorate 2.5 0.1% 3.4 0.2%
Mafraq Customs House 2.2 0.1% 3.1 0.2%
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Al-Hassan Industrial Estate

0 0,
Custorns / Irbid 2.5 0.1% 2.8 0.2%
Al-Moudawarra Customs
House” W ! 3.3 0.2% 3.1 0.2%
Amman Post Office Customs
o Iee 2.1 0.1% 1.6 0.1%
Directorate of Temporary 0 0
Admission 1.9 0.1% 1.6 0.1%
Wadi Araba Customs House 0.93 0.1% 1.24 0.1%
Al-Dhuleil Customs House 0.8 0.0% 1.2 0.1%
Al-Sheidiya Special Free 0 0
Indusrial Zone 1.1 0.1% 1.1 0.1%
Al-Rageem Customs Center 0.9 0.0% 0.9 0.1%
Syria-Jordan Free Zone 0 0
Custorns House 0.4 0.0% 0.8 0.0%
Wadi al-Yutom Customs
House 0.6 0.0% 0.7 0.0%
Ghour Numaira Customs
House 0.3 0.0% 0.5 0.0%
King Hussein Bridge
Customs House/ Ash- 1.4 0.1% 0.2 0.0%
Shunah Aljanubiah

weirah special Free Zone

gustoms P 0.1 0.0% 0.2 0.0%
Special Free
Zone/Information

0, 0,
Technology Cities 0.1 0.0% 0.1 0.0%
Development Co.
Al-H in Bin Abdulla 11
AI- Fussein Bin Abdulla 0.1 0.0% 0.1 0.0%
industrial Estate
Agaba Airport Customs
H?)use P 0.02 0.0% 0.02 0.0%
Amman civil airport

0, 0,
Customs House — Marka 0.00 0.0% 0.00 0.0%
Agaba Special Economic
Zone (ASEZA) Customs 0.09 0.0% 0.00 0.0%
House

100% 1,788.22 100%
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U External Trade
A Customs Declarations

Customs  Number of Registered Change
Type of Customs Declaration Declaration Declarations Rateg
Type/Code 20923 2024
Permanent Export EX1 151,027 | 162,583 8%
Temporary Export EX2 1,508 2,028 34%
Re-Export EX3 19,519 22,683 16%
Import for local Consumption IM4 427,772 | 433,036 1%
Temporary Admission IM5 31,275 34,881 12%
Re-import for local Consumption IM6 1,601 1,376 -14%
Bonded storage IM7 10,963 13,575 24%
Admission of goods to the Special Economic 0
Zone / Aqaba AZT 13,004 13,679 5%
Admission of goods to the Special Economic
Zone industries AZ5 440 4,972 -
Import for Consumption (Expatriates' o
furniture and household) RD4 1,375 1,180 - 14%
Import for Consumption (Personal Effects 0
declaration) SD4 13,457 20,360 51%
Transit TRS 210,750 | 227,363 8%
Other Customs Statuses AR9 11,458 11,596 1%

To4talk— 894149 949312

A Imports

According to the IM4 i(nports for local consumptigrdeclarations processed and finalized
at ASYCUDA-Automated houses, the value of imports (excluding petroleum and

derivations thereof) totaled arourd 4 , 0)dillionIDs in2 0 2cdmparedtol( 3, 2)9 1. 3
billion JDs in2 0 2wdth an increase of (778.8)illion JDsin import volumewith a
percentage of(5 .%9.
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The table below illustrates imports according to Tariff schedule sections in terms of
value during 2023- 2024:

2023 2024
Section Description Import value Import value

N\[o} (Millions.JD) (Millions.JD)

Live animals; animal product 802 946
2 Vegetable product 1,447 1,425
3 Animal or vegetable fats or oils and their cleavage products; 189 203
prepared edible fats; animal or vegetable waxes
4 Prepared foodstuffs; beverages, spirits and vinegar; tobacco and 1318 1325
manufactured tobacco substitutes ' '
5 Mineral products 177 174
6 Products of the chemicals or allied industries 1,528 1,632
7 Plastics and articles thereof; rubber and articles thereof 630 694
8 Raw hides and skins, leather, furskins and articles thereof;
sadder and harness; travel goods, handbags and similar 25 24
containers; articles of animal gut (other than silk-worm gut)
9 Wood and articles of wood; wood charcoal; cork and articles of
cork; manufactures of straw, of esparto or of other plating 152 161

materials; basketware and wickerwork
10 Pulp of wood or other fibrous cellulosic material; recovered

(waste and scrap) paper or paperboard; paper and paperboard 314 322
and articles thereof
11 Textile and textile articles 473 495

12 Footwear, headgear, umbrellas, sun umbrellas, walking-sticks,
seat-sticks, whips, riding-crops and parts thereof; prepared

feather and articles made therewith; artificial flowers; articles of 62 65
human hair
13 Articles of stone, plaster, cement, asbestos, mica or similar
o : ) 244 233
materials; ceramic products; glass and glassware
14 Natural or cultured pearls, precious or semi-precious stones,
precious metals, metals clad with precious metal and articles 747 609
thereof; imitation jewellery; coin
15 Base metals and articles of base metal 885 943
16 Machinery and mechanical appliances; electrical equipment;
parts thereof; sound recorders and reproducers, television image 1832 1887
and sound recorders and reproducers, and parts and accessories ' '
of such articles
17 Transport equipment 1,658 1,885
18 Optical, photographic, cinematographic, measuring, checking,
precision, medical or surgical instruments and apparatus; clocks 273 285
and watches; musical instruments; parts and accessories thereof
19 Arms and ammunition; parts and accessories thereof 8 36
20 Miscellaneous manufactured articles 203 196
21 Works of art, collectors' pieces and antiques 325 532
Total 13,291 14,070
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The table below illustrates the imports according to the chapters in the Tariff
schedule in terms of value for the years of 2023-2024:

Chapter 2023 2024 Rate of
\[o} Chapter Description Import value Import value Change
(Millions JD) (Millions JD)
1 Live animals 209.9 252.6 20.4%
2 Meat and offal not cut in pieces, edible 279.2 361.5 20.50%
3 !:ISh or of crustaceans, molluscs or other aquatic 526 558 6.1%
invertebrates
4 Dairy products. Birds. Natural honey. Edible
products of animal origin not specified or 260.3 275.1 5.7%
included elsewhere
5 cher products of animal origin, not specified or 05 0.5 4.9%
included elsewhere
6 |TIV(? trees and other plants; bulbs, roots and the 76 75 -0.6%
like; cut flowers and ornamental foliage
7 Edible vegetables and certain roots and tubers 67.3 75.4 12.0%
8 Edible fruit and nuts; peel of citrus fruit or 233.2 246.9 5.9%
melons
9 Coffee, tea, mate and spices and condiments 207.2 247.8 19.6%
10 Cereals 764.7 666.2 -12.9%
11 Pro<_ju_cts of the milling industry; malt; starches; 229 o5 1 9.7%
inulin; wheat gluten
12 Oil seeds and oleaginous fruits; miscellaneous
grains, seeds and fruit, industrial or medicinal 138.8 149.4 7.7%
plants; straw and fodder
13 Lac; gums, resins and other vegetable staps and 43 48 10.9%
extracts

14 Vegetable plaiting materials; vegetable products

0,
not elsewhere specified or included 1.0 1.4 40.9%
15 Animal or vegetable fats and oils and their
cleavage products; prepared edible fats; animal 189.0 202.5 7.1%
or vegetable waxes
16 Preparations of meat, of fish or of crustaceans, 58.6 584 -0.4%
mollusks or other aquatic invertebrates
17 Sugars and sugar confectionery 206.9 196.4 -5.1%
18 Cocoa and cocoa preparations 73.6 725 -1.5%
19 Preparatlon;s of cereals; flour, starch or milk; 226.1 216.5 -4.3%
pastrycooks' products
20 Preparations of vegetables, fruit, nuts or other 168.1 151.4 -10.0%
parts of plants
21 Miscellaneous edible preparations 234.9 214.4 -8.8%
22 Beverages, spirits and vinegar 112.4 154.2 37.3%
23 Residues and waste from the food industries; 184.0 200.6 9.0%

prepared animal fodder
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24 Tobacco and manufactured tobacco substitutes 53.1 60.4 13.8%
25 Salt; _sulphur; earths and stone; plastering 813 726 -10.7%
materials, lime and cement
26 Ores, slag and ash 0.9 1.0 8.5%
27 Mineral fuels, mineral oils and products of their
distillation; bituminous substances; mineral 95.0 100.5 5.7%
waxes
28 Inorganic chemicals; organic or inorganic
compounds of precious metals, of rare —earth 73.2 89.9 22.8%
metals, of radioactive elements or of isotopes
29 Organic chemicals 309.0 319.1 3.3%
30 Pharmaceutical products 556.4 590.3 6.1%
31 Fertilizers 41.8 43.4 3.9%
32 Tanning or dyeing extracts; tannins and their
derivatives; dyes, pigments and other colouring o
matter; paints and varnishes; putty and other 2.3 85.4 18.2%
mastics; inks
33 Essential oils and resinoids; perfumery, cosmetic 206.4 294.7 8.9%
or toilet preparations ) ' '
34 Soap, organic surface -active agents, washing
preparations, lubricating preparations, artificial
waxes, p_repared waxes, pollshl_ng_ or sourcing 108.5 1104 1.7%
preparations, candles and similar articles,
modeling pastes, "dental waxes"™ and dental
preparations with a basis of plaster
35 Albuminoidal substances; modified scratches; -10.0% 279 22 9%
glues; enzymes
36 Explosives; pyrotechnic products; matches;
pyrophoric  alloys;  certain  combustible -8.8% 3.0 81.7%
preparations
37 Photographic or cinematographic goods 37.3% 3.9 2.1%
38 Miscellaneous chemical products 9.0% 133.7 1.2%
39 Plastics and articles thereof 13.8% 602.7 9.5%
40 Rubber and articles thereof -10.7% 91.4 14.6%
41 Raw hides and skins (other than furskins) and 8.5% 0.2 -27.0%
leather
42 Articles of leather; saddler and harness; travel
goods, handbags and similar containers; articles 5.7% 23.5 -3.1%
of animal gut (other than silk -worn gut)
43 Furskins and artificial fur; manufactures thereof 22.8% 0.0 -49.3%
44 Wood and articles of wood; charcoal 3.3% 160.4 6.0%
45 Cork and articles of cork 6.1% 0.1 15.3%
46 Manufactures of straw, of esparto or of other o
plaiting materials; basketware and wickerwork 03 0.6 90.7%
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47 Pulp of wood or of other fibrous cellulosic
material; recovered (waste and scrap) paper or 58.4 62.0 6.2%
paperboard

48 Paper and paperboard; articles of paper pulp, of 238.6 2423 1.6%
paper or of paperboard

49 Printed books, newspapers, pictures and other
products of the printing industry; manuscripts, 17.1 17.7 3.3%
typescripts and plans

50 Silk 0.0 0.0 -46.8%

51 Wool, fine or coarse animal hair; horsehair yarn 12 0.8 -38.3%
and woven fabric ) ' )

52 Cotton 2.5 2.4 -5.4%

53 Other vege_table textile fibers; paper yarn and 33 3.4 2 204
woven fabrics of paper yarn

54 Man -made filaments 69.8 71.2 2.1%

55 Man -made staple fibers 20.1 222 10.6%

56 Wadding, felt and nonwovens; special yarns;
twine, cordage, ropes and cables and articles 25.5 23.4 -8.3%
thereof

57 Carpets and other textile floor coverings 15.6 15.5 -0.5%

58 Special woven fabrics; tufted textile fabrics; lace; 71 8.7 23.6%
tapestries; trimmings; embroidery ) ' '

59 Impregnated, coated, covered or laminated
textile fabrics; textile articles of a kind suitable 6.8 6.8 -0.5%
for industrial use

60 Knitted or crocheted fabrics 30.3 47.0 55.2%

61 Ar_tlcles of apparel and clothing accessories, 208.4 206.3 -1.0%
knitted or crocheted

62 Avrticles of apparel and clothing accessories, not 425 36.1 -15.1%
knitted or crocheted ) ) )

63 Othe_r made up text.lle a_rtlcles; sets; worn 39.6 511 28.9%
clothing and worn textile articles

64 Footwear, gaiters and the like; parts of such 579 60.4 4.5%
articles ' ' '

65 Headgear and parts thereof 15 1.5 0.0%

66 Um_brellgs_, sun umbrellas, walking -sticks, 0.5 0.9 79.0%
whips, riding - corps and parts thereof

67 Prepared feathers and down and articles made of
feathers or of down; artificial flowers; articles of 1.8 1.8 -0.2%
human hair

68 Articles of stone, plaster, cement, asbestos, mica 532 54.9 3.3%
or similar materials ' ' )

69 Ceramic products 119.0 107.5 -9.7%

70 Glass and glassware 72.2 70.4 -2.50

71 Natu_ral or cultured_ pearls, precious or semi - 746.6 609 3 -18.4%
precious stones, precious metals, metals clad with
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precious metal, and articles thereof; imitation
jewellry; coin
72 Iron and steel 389.1 399.6 2.7%
73 Articles of iron or steel 146.2 179.9 23.0%
74 Copper and articles thereof 108.5 125.5 15.7%
75 Nickel and articles thereof 0.9 1.3 34.0%
76 Aluminum and articles thereof 153.4 143.4 -6.5%
8 | Lead and articles thereof 0.3 0.2 - 30.6%
"% | Zinc and articles thereof 1.8 1.6 -10.7%
80 | Tin and articles thereof 0.2 0.3 39.9%
8L | Other base metals; cermets; articles thereof 0.2 0.3 44.7%
82 Tools, implements, cutlery, spoons and forks, of 23.0 28.2 22 7%
base metal; parts thereof of base metal ) ) '
83 | Miscellaneous articles of base metal 61.1 62.7 2.5%
84 Nuclear. reactors, b0|le.rs, machinery and 918.6 985.8 7 3%
mechanical appliances; parts thereof
85 Electrical machinery and equipment and parts
thereof; sound recorders and reproducers,
television image and sound recorders and 913.0 900.9 -1.3%
reproducers, and reproducers, parts and
accessories of such articles
86 Railway or tramway locomotives, rolling-stock
and parts thereof; railway or tramway track
fixtures and fittings and parts thereof; 2.4 10.5 342.2%
mechanical (including electro-mechanical)
traffic signaling equipment of all kinds
87 Vehicles other than railway or tramway rolling- 1.622.6 1.836.6 13.2%
stock, and parts and accessories thereof
88 | Aircraft, spacecraft, and parts thereof 29.2 38.0 30.1%
89 | ships, boats and floating structures 3.6 0.0 - 98.8%
90 Optical, photographic, cinematographic,
measuring, checking, precision, medical or 251 4 264.3 5.1%
surgical instruments and apparatus; parts and
accessories thereof
91| Clocks and watches and parts thereof 21.0 20.5 -2.7%
92 Musical instruments; parts and accessories of 0.4 0.4 -5.4%
such articles ' ' )
93 Arms and ammunition; parts and accessories 8.2 35.6 334.0%
thereof
94 Furniture; bedding, mattresses, mattress
supports, cushions and similar stuffed CE Qo
furnishings; lamps and lighting fittings, not 1177 1108 5.9%
elsewhere specified or included; illuminated
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signs, illuminated signs, illuminated name-plates
and the like; prefabricated buildings
95 Toys, games and sports requisites; parts and 313 279 -10.9%
accessories thereof ' ' '
% | Miscellaneous manufactured articles 4.2 57.6 6.3%
97 | Works of arts, collectors' pieces and antiques 0.3 0.4 54.3%
9 8 | Collective item for the agencies exempted from 395.2 532 1 63.6%
customs duties
Total 13,291 14,070 5.9
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Top (10) Partner Countries in

Terms of Imports Value
(except petroleum and
derivations thereof)

/
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China Saudi Arabia USA United Arab Germany India Egypt Turkey Brazil Italy

Emirates

3,132.5 1,160.3 982.3 787.9 646.4 471.5 462.3 459.1 440.9 429.2
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The figure below shows the top (10) goods in terms of the import value during 2024.
(Exceptpetroleum and derivations thereof).

PRIVATE PASSENGER CARS
MEDICINE

GOLD

MOBILE PHONES

WHEAT

RICE

KNITTED OR CROCHETED CLOTHING
JEWELRY AND PARTS THEREOF

SOYBEAN MEAL AND OTHER SOYBEAN FOOD

SUGAR

*Value of Imports (million dinars)

Theschedue bel ow il |l ustr at eckarddmall passemggrdeahioles s
by engine typdor the years of 2022024

2023 2024 Percentage of
Description STEES IS
Value Number Value (Million  Number number of
(Million JDs)  (Cars) JDs) (Cars) vehicles
Gasoline 163. 7 18,442 110.7 8,504 -54%
Hybrid 290. 1| 21,072 241.6 16,564 -21%
Electric 696. 9 42821 982.5 60,736 42%

Total

1,150.7

82,335
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A Exports:
The table below shows Exports according to the chapters in Tariff schedule in terms of
value for the years 2023-2024:

2023 2024
Chapter Chanter D inti Rate of
NO. T Liss e el Export Value Export Value  Change
(Million JDs)  (Million JDs)
1 59.4 103.0 73%
Live animals
2 70.6 72.8 3%
Meat and offal not cut in pieces, edibl
3 Fish or of crustaceans, molluscs or ot 0.5 1.0 920
aguatic invertebrates
Dairy and dairy products, eggs, bir(
4 natural honey and edible products 53.7 54.7 2%
animal origin not specified or include
elsewhere
5 Other products of animal origimot 0.2 0.3 77%
specified or included elsewhere
Live trees and other plants; bulbs, ro .
6 and the like; cut flowers and ornamen 0.9 0.7 - 26%
foliage
7 Edible vegetables and certain roots ¢ 147.2 152.8 4%
tubers
8 Edible fruit and nuts; peel aiftrus fruit 66.8 95.8 43%
or melons
9 46.3 81.9 77%
Coffee, tea, maténd spices
10 0.7 5.4 655%
Cereals
11 Products of the milling industry; mal 26.1 5.8 -78%
starches; inulin; wheat gluten
Oil seeds and oleaginous fruif
12 miscellaneous grainsseeds and fruit 17.3 19.0 10%
industrial or medicinal plants; straw al
fodder
13 Lac; gums, resins and other vegeta 0.1 0.1 -51%
staps and extracts
Vegetable plaiting materials; vegetal .
14 products not elsewhere specified 0.0 0.0 - 71%
included
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Animal or vegetable fats and oils a| .

15 their cleavage products; prepared edi 115 134 17%
fats; animal or vegetable waxes
Preparations of meat, of fish or .

16 crustaceans, mollusks or other aquis 13.0 28.5 119%
invertebrates

17 _ 24.0 39.9 67%
Sugars and sugaonfectionery

76%

18 Cocoa and cocoa preparations 34.1 60.1

19 Preparations of cereals; flour, starch 76.4 74.9 - 2%
milk; pastrycooks' products

20 Preparations of vegetables, fruit, nuts 88.5 99.7 13%
other parts of plants

21 _ _ _ 101.6 113.7 12%
Miscellaneous edible preparations

99 N _ 25.0 20.6 -18%
Beverages, spirits and vinegar
Residues and waste from the fog 43.0 61.6 43%

23 : o .
industries; prepared animal fodder

24 Tobacco and manufactured tobac 49.0 157.2 221%
substitutes

o5 Salt; su_lphur; ea(ths a_nd stone; 382.5 960.6 151%
plastering materials, lime and cement

26 0.9 1.4 51%
Ores, slag and ash
Mineral fuels, mineral oils and produg .

27 | of their distillation; bituminous 3.5 31 - 10%
substances; mineral waxes
Inorganic chentals; organic or

28 inorganic compounds of precious 1,080.4 923.2 -15%
metals, of rareearth metals, of
radioactive elements or of isotopes

29 . _ 13.5 12.0 -11%
Organic chemicals products

30 547.8 628.1 15%
Pharmaceutical products

31 N 1,131.6 784.1 -31%
Fertilizers
Tanning or dyeing extracts; tannins a

39 their derivatives; dyes, pigments and 70.5 71.7 2%
other colouring matter; paints and
varnishes; putty and other mastics; in
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Essential oils and resinoids; perfumel 27.9 31.1 12%

33 cosmetic or toilet preparations

Soap, organic surfaesctive agents,
washing preparations, lubricating
preparations, artificial waxes, prepare
waxes, polishing or sourcing 215.2 251.6 17%
preparations, candles and similar
articles, modeling pastes, "dental
waxes" and dental preparatgowith a
basis of plaster

34

Albuminoidal substances; modified 35 4.1 17%

35 starches; glues; enzymes

Explosives; pyrotechnic products;
36 matches; pyrophoric alloys; certain
combustible preparations

0.0 0.4 8756%

37 _ . _ 0.01 0.02 109%
Photographic or cinent@graphic goods

38 _ _ 155.7 132.6 - 15%
Miscellaneous chemical products

39 . . 163.9 191.9 17%
Plastics and articles thereof

40 _ 0.8 0.8 6%
Rubber and articles thereof

Raw hides and skins (other than 1.2 2.0 68%

41 furskins) and leather

Articles of leather; saddler and harne|
travel goods, handbags and similar 1.0 1.0 0%
containers; articles of animal gut (oth
than silkworn gut)

42

Furskins and artificial fur; 0.8 1.1 34%

43 manufactures thereof

44 _ 7.3 6.9 -5%
Wood and articles of wood; charcoal

45 _ 0.01 0.02 231%
Cork and articles of cork

Manufactures of straw, of esparto or (
46 other plaiting materials; basketware &
wickerwork

0.5 0.4 - 30%

Pulp of wood or of other fibrous
47 cellulosic material; recovered (waste
and scrap) paper paperboard

12.8 11.7 - 9%

Paper and paperboard; articles of paj 125.6 121.1 - 4%

48 pulp, of paper or of paperboard
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Printed books, newspapers, pictures

49 and other products of the printing 9.2 6.1 - 34%
industry; manuscripts, typescripts anc
plans

0 sik ‘

51 Wool, fine or coarse animal hair; 0.6 1.1 81%
horsehair yarn and woven fabric

0.0 0.0 -69%

52 Cotton

53 Other vegetable textile fibers; paper - 0.0 .
yarn and woven fabrics of paper yarn

54 3.1 6.0 94%
Man-made filaments

55 0.5 0.4 - 20%

Man-made sta@ fibers

Wadding, felt and nonwovens; specia

56 yarns; twine, cordage, ropes and cab| 1.3 1.3 - 3%
and articles thereof

57 Carpgts and other textile floor 37.9 36.7 -3%
coverings
Special woven fabrics; tufted textile

58 fabrics; lace; tagstries; trimmings; 1.0 0.8 -12%
embroidery
Impregnated, coated, covered or

59 laminated textile fabrics; textile article 0.7 08 12%
of a kind suitable for industrial use

60 . . 0.2 0.3 58%
Knitted or crocheted fabrics
Articles of apparel and clothing 1.339.1 1.678.9 250

61 ; ) , ,
accessories, knitted or crocheted

62 Articles of apparel and clothing 41.5 37.3 -10%
accessories, not knitted or crocheted

63 Other made up textile articles; sets; 8.5 8.3 =20
worn clothing and worn textile articles

64 Footwear, gaers and the like; parts of 1.1 0.9 -23%
such articles

65 0.02 0.03 65%
Headgear and parts thereof
Umbrellas, sun umbrellas, walking

0.00 0.00 -61%

66 sticks, whips, ridingcorps and parts
thereof
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Prepared feathers and down and arti( .
67 made of fedters or of down; artificial 0.00 0.00 - 88%
flowers; articles of human hair
68 Articles of stone, plaster, cement, 11.1 11.9 7%
asbestos, mica or similar materials
69 . 2.5 11.9 372%
Ceramic products
20 3.2 2.7 -14%
Glass and glassware
Natural or cultwed pearls, precious or
71 semiprecious stones, precious metals 830.2 731.3 -12%
metals clad with precious metal, and
articles thereof; imitation jewellry; coil
79 92.0 79.0 -14%
Iron and steel
73 _ _ 98.7 97.4 -1%
Articles of iron or steel
74 _ 69.6 84.0 21%
Copper and aitles thereof
75 _ _ 0.1 0.0 - 85%
Nickel and articles thereof
76 _ _ 136.4 148.9 9%
Aluminum and articles thereof
10.9 10.1 20
8 Lead and articles thereof %
0.6 0.7 0
” Zinc and articles thereof 6%
0.6 0.1 _ano
80 Tin and articles thereof 90%
81 Other base metals; cermets; articles - 0.0 -
thereof
Tools, implements, cutlery, spoons ar, .
82 forks, of base metal; parts thereof of 1.9 18 - 8%
base metal
83 _ . 15 1.8 21%
Miscellaneous articles of base metal
Nuclear reactors, boilers, machinery .
84 and mehanical appliances; parts 130.4 161.1 23%
thereof
Electrical machinery and equipment
85 and parts thereof; sound recorders ar 539.0 193.9 - 64%
reproducers, television image and
sound recorders and reproducers, an
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reproducers, parts and accessories o
such articles

86

Railway or tramway locomotives,
rolling-stock and parts thereof; railwa)
or tramway track fixtures and fittings
and parts thereof; mechanical
(including electremechanical) traffic
signalling equipment of all kinds

0.1

0.3

222%

87

Vehicles other than railway or tramwa
rolling-stock, and parts and accessori
thereof

17.9

24.7

38%

88

Aircraft, spacecraft, and parts thereof

4.8

0.3

- 94%

89

Ships, boats and floating structures

90

Optical, photographic,
cinematographic, measuring,exking,
precision, medical or surgical
instruments and apparatus; parts and
accessories thereof

7.0

7.4

6%

91

Clocks and watches and parts thereo

0.5

0.6

18%

92

Musical instruments; parts and
accessories of such articles

0.1

93

Arms and ammunitiorparts and
accessories thereof

0.0

94

Furniture; bedding, mattresses, mattr
supports, cushions and similar stuffec
furnishings; lamps and lighting fittingg
not elsewhere specified or included;
illuminated signs, illuminated signs,
illuminated nameplates and the like;
prefabricated buildings

57.0

36.5

- 36%

95

Toys, games and sports requisites; pi
and accessories thereof

0.4

1.2

187%

96

Miscellaneous manufactured articles

41.7

64.2

54%

97

Works of arts, collectors’ pieces and
antiqgues

0.1

0.0

- 65%

98
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Collective item for the agencies

exempted from customs duties

1.8

Total 8,407.7

1.6

8,855.8

-12%

5%




Top (10) Partner Countries in
Terms of Exports Value

(17 India Saudi Arabia Iraq United Arab China Egypt Palestine Algeria Kuwait
Emirates

2,243.3  1,259.8 968.7 861.0 302.4 223.0 205.4 195.7 122.4 120.9
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The figure below shows the top (10) goods in terms oéxpertvalue during2024

KNITTED OR CROCHETED CLOTHING

PHOSPHATES

JEWELRY AND ORNAMENTS

MEDICINE

POTASSIUM, MINERAL OR CHEMICAL FERTILIZERS
PHOSPHORIC ACID AND POLYPHOSPHORIC ACIDS

MINERAL OR CHEMICAL FERTILIZERS

SURFACE-ACTIVE PREPARATIONS AND WASHING
PREPARATIONS

CHLORIDES, OXIDES AND HYDROXIDES OF CHLORIDES

PHOSPHINES, PHOSPHONATES, PHOSPHATES AND
POLYPHOSPHATES

*Value of Exports (million dinars)

48 Smart Customs to Enhance Security and Cross-border Trade
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Achievements and Activities
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U Achievement of A Recognized Position

In line with its vision to serve as
pioneeringmodel in the customs work ‘
the Jordan Customs Department (JCf& i
continues to promote its regional a
international presence by adoyi the
best global practices and standards
trade facilitation, border security and %
e-transformation.
In this context, Jordan Customs (JC N
was unanimously relected as the World Customs Organization (WCO) representative for
the North Africa, Near ahMiddle East (MENA) region during the 52nd Regional Meeting
of MENA Customs Directors General, held virtually in November 2020. As a result of this
election, the Director General of JCD assumed the position ofCGheer of the WCO
Council, reflecting theecognized status of JCD and its pioneering role in regional customs
coordination.

The JCD is one of the leading national institutions that lends a commitment to
development, innovatiommpenness to the global evelopments, as well as adoption of the
latest practices and concepts in the customs work. In 2024, the JCD has implemented a
number of the pioneering projects and initiatives aimed at enhancement of the buisiness
and invest ment environment, and the gover
resource consumption and improving the quality of services providéd teeneficiaries.

While these achievements meet the aspirations of buisiness sector and stakeholders, they
have tangibly contributed to development of the customs operations, réoloeadlease

of goods, and enhanced integration and cooperation with the local and regional partners,
which wultimately | eads to boosting the Ki
international trade

In recognition of its commitment to institutionaxcellence, the Jordan Customs
Department (JCD) won the King Abdullah Award for Excellence in Government
Performance and Transparency for the financial and investment sector (2023/2024). In
addition, it won the King Abdullah Award for&overnment Transfoation (2021/2022),
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embodying the JCD’s | eading role in adopti
aspirations of modern state.

The JCD endeavors to continue this approach by implementing further strategies and
pioneering initiatives thattengthen its competitive and innovative capacities. It also

strives to continuously improve its services reaching new levels of excellence and
institutionalinnovation.
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x Enhancing the Customs Work Environment, Improving the Stakeholder
Experience and Streamlining the Procedures
U New Amman Customs House

In line with the strategicorientations of
Jordan Customs Department (JCD) towal
infrastructure development and enhanc
operational efficiency, the New Ammar A
Customs House wasaugurated in 2024 in|5§

Al-Madounah, southeast Amman, und
the patronage of His Majesty King

of the most significant achievements in t
customs sector, representing a majj§
advancement in facilitating trade anjj{se
streamlining customs  clearance IR
procedures.

The new customs house, which is situated on a site spanning a 1.3 million square
meters, features integrated facilities including modern administrative buildings,
inspection squares with a capacity of (192) tmjckorting and impoundment
warehouses as well as tender squares. Additionally, the new customs house features
a solar power plant with a capacity of (3000kw), which embodies the JCD
commitment to implementation of environmental sustainability practiceasndf

clean energy within its facilities.

Furthermore, advanced digital customs systems have been integrated into National
Window of Commerce with the aim of expediting the clearance procedures and
reducing both the operational costs and the time reduio complete them.
Accordingly, this usage has significantly enhanced the performance and improved
the Kingdom s ranking across internat.
indicators.
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As a result, the new Amman Customs House is anticipated ke ma&ignificant
contribution to the national economy by improving the investment climate,
generating employment opportunities, and alleviating congestion in Amman through
the relocation of certain customs operations outside the city cdittisrproject
serves as a model of institutional modernization and sustainable planning, reflecting

the JCD' s commitment realizing its visi
that aligns with the international standards and promotes the inclusive economic
growth.

Smart Customs to Enhance Security and Cross-border Trade
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U E-commerce Centre

In light of the rapid expansion of the-e
commerce at the local and global level
paralleled with new customs contrg
challenges, there has been an urgent n¢
for finding regulatory and logistic solutions
tha align with such expansion and ensu
balance between facilitating movement (@8
postal parcels and promoting the custorj
control. Therefore, the Jordan Custo
Department (JCD) has initiated th
establishment of £ommerce Centre as 48
strategic step towasd regulation of this |
vital sector, promotion of the digital
business environment and provision
efficient customs services.

The annual volume of parcels imported through the Post & Expressage Centre at Queen
Alia International Airport has surpassed tmdlion, highlighting the significant growth of
ecommerce in Jordan. However, the center
accommodate this expansion, given its limited capacity of only 400m?, outdated
equipment, and its geographic distance fritva capital, Amman. These factors have
contributed to delays in reception and clearance processes, as well as increased burdens on
both citizens and the private sector

In its endeavor to promote its operational capacities and achieve a quantum leap in
maraging the ecommerce, the JCD has established the Centre -obntinerce &
Expressage in the building of Jordan Post located-lMddbalain, Southern Amman. This
Centre stands out for its strategic location, being situated close to population hubs and
distribution centers. It also offers a storage capacity of 6,000 m?, designed with future needs
in mind, enabling the efficient, arowtle-clock processing of all types of parcels with
speed and reliability.

Due to the advancements represented by allocatite@peance squaten times larger than

the clearance square in the Cargo Airport Customs Centre as well as providing-tayee X
devices, the EEommerce Center has made significagrogress in expediting the
clearance procedures. Personal parcels valued ahore than 200 JODs are released
within just one minute. Parcels that do not require approvals from regulatory authorities
are cleared within two hours, while those requiring such approvals take up to four hours
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for releaseOn the other handynly (1099 of the total commercial parcels is physically
inspected. In addition, parcels that do not require approvals from regulatory authorities are
released within two hours, while those that do require such approvals are cleared within
four hours

U Establishment of Facilities for the Anti-Smuggling Directorate and
Customs Escort Directorate

In collaboration with the Ministry of Public Works and Housitttge JCD has commenced

a project of constructinguildings for the Antismuggling Directorate and the Customs
Escort Directorate in the areas of-8sltani, AtAz r a q , Ma '’ a n ,residentialad di t
building at AlKaramah Customs Hous&he project aims to enhance the infrastructure

and improve the efficiency of the customs operations.

In 2024, the JCD achied (90%) ofthe building inAs-Sultani and (11%f the building
in Al-Azrag. the inauguration of the project is anticipated to take place 2025.

U National Window of Commerce

In its endeavor to promote the business environment and enhance the efbtieumstpms

clearance operations, the JCD has commenced a project of the national window of
commerce in 2018. The project aims to enhance to quality of services provided, expedite

the release of goods, reduce the costs borne by the commercial sectorhamceehe

efficiency of customs control procedures. In 2021, an organizational unit was established
under the name of “Customs House for the ¢
undertake the customs clearance operations electronically, includiredpres for other

relevant departments. The system was implemented in four main customs centers (Agaba,
Clearance Airport, Al Omari, and Jaber). The customs declarations lodged by the Single
Window of Commerce accounted for (57%) of the overall customamicins.

During 2024, this project made a quantum leap by expanding the scope of the National
Window to cover additional customs centers: SahakR#&deem, Jaber, and-Alassan
Industrial City/Irbid. This contributed to a (35%) reduction in customss#aeion
processing time, exceeding the set target of (25%). An electronic correspondence system
was also implemented between relevant authorities, reducing transaction processing time
by (73%) compared to the target of (20%).

As part of the digital transfmation initiative aimed at enhancing transparency and
facilitating access to services, thawhorization system was implemented in four customs
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centers, resulting in the issuance of (7,676) authorizations. Additionally, usernames and
passwords were pvaded to (3,868) merchants and institutions. The mariocke@ance
system was also introduced, successfully reducing processing time by (60%), from two
months to just one week. Furthermore, the brief declaration has been fully automated,
demonstrating sigificant progress in the automating the procedures and making access to
the services easier.

The JCD aims to complete the implementation of the system across the remaining customs
centers and to integrate all authorities involved in the clearance operafihis system

seeks to promote effective partnership and institutional integration, ultimately contributing

to the enhancement of the Kingdom's econom
Modernization Vision.

U Enhancement of Service Recipient Experience

As part of its efforts to enhance the overall experience of service recipients and promote e
transformation, the Jordan Customs Department (JCD) has launched a project aimed at
improving service delivery through the integration of electroniwvises via a unified

portal. This project seeks to remove the requirement fgrerson followup, thereby
increasing efficiency and improving service recipient satisfaction.

In 2024, the JCD formulated a comprehensive roadmap for the establishmengiéla D
Communication Center. The roadmap includes completing the necessary infrastructure,
setting the duties and powers of employees, and assigning twelve qualified staff members
to operate the center.

In the area of capacity building, a total of 150touss employees were trained on the latest
communication channels and methods. Of these, 105 hold executive positions, 30 are in
leadership and supervisory roles, and 15 have been certified as qualified .trEngers
training programs focused on communioatiskills, customer relationship management,
English language, and customs procedures. In addition, the JCD redesigned (53) customer
services in preparation for their computerization by 2025, to enhance the efficiency and
integration of services.
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U Improvement of Traveler Services

In 2024, the JCD implementedl project for improving theraveler servicg in
collaboration with Royal Jordanian Airlines, the International Airport G{AG),
and the security authoritie3he project funded by USAID,aims to streamline
procedures for travelers, improving efficiency and overall service quality.

The project included the installation of a baggage tracking systermesdnQAlia
International Airport aimed tenhance security, streamline passenger movement,
and reduce waiting times, in alignment with the Economic Modernization Vision.
For this purposegperational tests weseiccessfullyconducted.

Furthermore, the JCD has implemented a number of improvement procedures
including:

1 Distributeawareness brochures on passenger seats on Royal Jordanian flights.
1 Displayan instructional video on the declaration of money and valuables.
1 Sendmore than 24 million text messages to arriving passengers.

As part of capacity building and enhancinge#y awareness among customs
personnel, 14 specialized training courses were held in body language and security
awareness, benefiting 195 employees from various customs c¢entadslition to
employing & employeesascertified trainers in this field.

These efforts have had a tangible impact on the passenger experience: baggage
inspection rates have dropped from 85% to 15%, significantly expediting procedures
and improving passenger flow throughout the airport, all under a regime of rigorous
oversight.

x Digital Transformation and System Development
U Exchange of Customs Declaration and Information

In line with the LD's efforts to develop digital infrastructure and enhance regional
integration in customs operations, a project-obanectivity with Saudzakat, Tax
and Customs Authority was implemented in 20Pde project aims to facilitate the
instantaneous and secure exchange of customs data between the two authorities,
which enhances the efficiency of customs clearance processes, minimizes the risk of
data manipulation, and reduces dependence on-pagsed documentation.
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The project primarily focuses on grantitige JCDdirect access to Saudi customs
declaration data in order to enable the verification of information prior to completing
clearance praaduresreducethe pdential for fraud and minimizesvenue losses to
the state treasury.

During 2024, electronic connectivity was activated at the Mudawara Cublouse

in August and at the ADmari CustomsHousein September. The first phase
included mé&ching the customs declaratiolsdged by the Saudi side with its
counterparts in Jordanian systems.

The initial trial demonstrated the system's effectiveness, as clearance unit heads were
able to detect manually tampered customs declarations after coghffagim with

the original electronic copies received from the Saudi system. The number of
customs declarations exchanged electronically during 2024 reached approximately
42,000, reflecting a quantum leap in the automation and integration oftaras
customs procedures and enhancing the reliability of national customs systems within
the framework of bilateral cooperation.

u Development of Prior Approval and License Platform

In order to streamline its procedures, reach a digital integration with theat@gul
authorities, and promote transparency, the JCD continued development of a unified
electronic platform for prior approvals and licensHsis platform allows stakeholders to
apply for approvals and licenses electronically, with all associated presetheing
completed digitally.

During the second phase of this project, operational specifications for (35) new services
were approved in collaboration with the relevant regulatory authorities, representing a
significant expansion of the platform's servic€kis phase also involved the inclusion of

two new regulatory bodies: the Ministry of Interien(25) security agenciesand the
Environmental Health Directorate. Furthermore, it involved expansion of services
provided by the Ministry of Agriculture, Foahd Drug Association and Jordan Customs.
The total number of approvals and licenses issued through the platform since its launch
until the end of 2024 amounted to (61,818) prior approvals/licenses, while the number of
registered users on the platform amiaa to (5,559) users from various sectors.

To raise awareness of the new digital services, the Jordan Customs Department (JCD)
launched a comprehensive media campaign. This included three awareness workshops held
in Agaba, the Jordan Chamber of Indusayd the Amman Chamber of Commerce. The
campaign also featured a training held for (100) customs clearance agents in Agaba, direct
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communication with (345) merchants and industrialists, and workshops targeting (600)
merchants, clearance agents, and indalsts. Additionally, approximately (700,000) text
messages were sent, and (13) awareness posts and videos were published across the
department's social media platforms.

U Development of Asy-express & Asy-maritime Systems

As part of its efforts to advasmcdigital transformation and modernize customs
systems in line with global technological trentte JCDhas launched a project to
enhance the Asyhub Maritime and Asyttdpress systems. The initiative, which is
implementedin collaborationwith the UnitedNations Conference on Trade and
Development (UNCTAD) and the German Agency for International Cooperation
(GlZ), aims toenableheshipping agerst, express transport companies to hdixect
connectivitywith customs systems through integrated techniat@riaceswhich
ultimately streamlines procedures, expedif@®cessing, ah ensuresoptimal
accuracy and transparency.

In 2024, a comprehensive technical assessment of tBé JGfrastructure was
completed, confirming the technological readiness oftiee systems. To foster
collaboration, a series of technical meetings and workshops were organizétewith
public and private sector partners. These included a presentation on the integration
mechanism between the ASYCUDA system and&asea waybills. Th event was
attended by leading global shipping companies such as DHL, Aramex, FedEx, UPS,
SkyNet, Nagel, and Samsa, as well as shipping agents and representatives from the
Container Terminal Company (ACT).

While approximately (90%) ohe AsyhubMaritime systen has been completed, it
Is expected to be fully operaté&d 2025 In this contexta glot project to upload
maritime manifestslectroni@lly has begun. On the other hartg Asyhub Express
system has reached 25% completion within the plannedréime,and development
work is ongoingo fully integrate express carriers.

U Information Technology and Communications

In 2024, theJCDlaunched numerous development and automation projects focused
on information and communication systems. These prajedisde:
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A Global ASYCUDA System and its Relevant Systems

V Decode historical customs declaration information with UNCTAD
for the past five years to facilitate its use.

V Develop the system of golden list with UNCTAD.

V E-commerce project

- Apply the NationaWindow operations to £ommerce.

- Develop a system to streamline the procegsaodel deliveryfrom the
customs hall.

- Activate ane-payment system fahe waybills

- Develope-connectivity with express transport companies for direct
parcel transfers.

- Implementtheinspectionof declarations for faster processd
examination of goodseceivedvia postal services.

V Development and Amendments of ASYCUDA System

- Developconnectivitybetween the value system and the ASYCUDA
system.

- Modify the softvare related to the Agaba Special Economic Zone.

- Implementthe second phase ofistoms declaratioalectronic
monitoring

- Updatethe Carserinspection document bptroducingthe artificial
intelligence into the inspection system.

- Modify the guarantees stemby introducingmeasures to prevent the
release of "bonded" goods when site inspection is pending.

- Introduce improvement® the lane launch system, update
correspondence system, and updiatcesummary declaration with
PEMA.
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A Infrastructure and Databases

- Install high-capacity and higispeed IBM storage units to support
electronic archiving.

- Establishover(43) new main servers (VM) to support modern
customs projects.

- Update the Load Balancer system to improve efficiency and
operational performance.

- Migratereporting databases to Exadata7 to enhance processing
efficiency and data speed.

- Migrate (142 main servers from the old environment to the new one,
with necessary updates implemented.

- Update ata center through the implementation of infrastructure
entancement using CISCO ACI solutions.

- Implementan advanced backup system (Backup Appliance) to ensure
business continuity and data protection.

A Supporting Customs Systems

Implementan electronic payment service for financial claims.
Implementthe sales perns system for dutyree markets.

Introduction of electronic cards at the Jordan Valley and Mudawara
customs offices.

Automateprocedures at the-Eommerce and Express Transit
Customs$House

Automatecustoms seizures, argimuggling operations, and customs
patrol tasks.

Automatethe X-RAY inspectionand suspiciosystem at the X3
squaran Agaba Customs.

Automateexit permits for national exports at the Cargo Airport and
Aqgaba Customs.

Modify and automatéhe temporary import system in accordance with
the Naional Export Center's requirements.

Adjustthe calculation of social security in the financial systems in
accordance witlthenew regulations.

Developsystems at the Zarga Free Zone Customs (vehicle
replacementrite-off, vehicle wreckage).
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A Network Secu rity and System Protection

- Detectcybersecurity threats and activation of the Network Detection
and Response (NDR) system in collaboration with the National
Cybersecurity Center to monitor and address potential threats in
customs networks.

- Activatethe Searity Web Gateway New Proxy system using firewall
devices, implemented across 64 customs locations, covering
approximately 1,350 users.

- Operatesmart electronic gates apdovidean electronic access control
system aAl-MadhunehCustomsHouse

- Replaceand upgrad@rotection devices at the disaster recovery center
to ensure preparedness and rapid response.

A Surveillance Systems

The JCD worked on enhancing and expanding the integrated surveillance
system. In 2024, surveillance systems were developed atadléa at several
centers, bringing the total number of cameras operating within customs and
connectedto the central control room to 1,670 cameras, compared to 1,217
cameras in 2023, reflecting a 37% increase. Additionally, a 24/7 monitoring and
controlroom was established at-Madhuneh Customs House. Furthermore, the
surveillance cameras in dutsee markets across all customs centers were
connected to center managers to facilitate workflow monitoring.

A X-ray Devices

The JM continued its efforts talevelop and enhance the capabilities of its
customshousedby equipping them with advancedRay inspection systems.
These systems aim to facilitate inspection procedures)sify ant-rsmuggling
efforts, and reduce theaiting time for the travelers andjoods at border
crossings. In 2024he JCD realized mansignificant achievements this area,
including:

- Conduct gilot operatiorfor a truck exit system betweéehe X3 area and
the Wadi AlYutm Customs Center, which allows for the identification of
suspcious cases before trucks reach the center.
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- Deploy advanced, modern -Ray inspection devices at the Aqaba
Customs Center (X1, X3 areas, and silos), as part of a grant from the
Japanese government.

- Installa truck inspection device at the export yard ofAlgaba Customs
Center, with official operations now underway.

- Organize specialized training courses for-Ray inspection staff to
enhance their technical proficiency.

A Telecommunication Network:

The Puskto-Talk over Cellular (POC) technology for wirelessranuwnication

was introduced at theewwv Amman Customs House Al-Madhouneh, Amman
Additionally, communication toweis all three service providers were installed
acrossthéwouse s facilities to i mprove cell ul

x Customs Operations and Anti-Smuggling

A Customs Tariff
In its endeavor to develop and follow up @rstomsrelated procedures anieliver
high-quality servicegspeciallyin the fields ofcustomdariffs andiradeagreements
the JCD realizedmany achievemenis 2024, cortributing to the trade facilitation
and Jordan’s commitment to the interne
include:

1 Issue more than (400) EUR1 & EWMRED certificates under the trade
exchange agreements, which promotes exports to the European raarkets
enhances competitiveness of the Jordan products.

1 Grant (13) companies the approved exporter status under the origin rule
simplification framework othe JordaniarEuropean Partnership Agreement
increasing the total number of approved companie3#p (

1 Introduceaservicefor issuing initial decisionsen good<lassificatiorthrough
the prior approval system. In 2024et number of initial decisions issued
reached (128). This increase contributed to promoting the clarity and
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reliability ofthe JDC s transactions and reducing
interpretation.

A Intellectual Property
In alignment wi t h t he dOmmitgnehts umdes the Agreement on
TradeRelated Aspects of Intellectual Property Rights (TRIRSlits endeavor to
prote¢ intellectual property and create a safe and organized commercial
environment,The JCD continues to serve as the first line of defense against the
import of counterfeit goods and violations of registered tradem&hesefore the
JCD has established a mermeasures system that enables trademark owners to
register their rights with customs, allowing them to take swift and effective action at
border crossings in cases of suspected infringement.

In 2024, the JCD organized over (12) workshops on inteléégioperty aimed at
enhancement o fcapdcihean the @dil ofsdetectinfihe sounterfeit
goods and@ombating commercial frauth addition, the JCD successfuflyspended
clearance procedures for 1,015 shipments suspected of infringingteredi
trademarks. This proactive approaatiirms the JCD's commitment tenforcing

intellectual property laws and protecting local markets from counterfeit goods.

U Exemptions

In its endeavor to embodye high royal visiongimed atpromoting investment
improving the economic environment and facilitating tratléD ras continues to

play a crucial role idrawing up mechanisms for implementing exemptiongm

with the legislations in forceand the relevant decisions. The JCD atwves to
simplify the customs procedures and deliver kogiality services (facilitations,
privileges, exemptions) for all categories of stakeholders, which contributes to
realizing the economic, social and security goals.

Customs exemptions mean those exemptions grémtegecific goods or a specific
entity or for a specific purpose to achieve economic, political, social and security
objectives. The dutgxempt imports accounted t893%) of the total value of
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imports (except petroleum and its derivationdiiring 2 042 including, but not
limited to:

V Duty-exempt imports under agreements sigr&@k({/ billion JDs), representing
(31.6%) of the value of exempted imports.

V Duty-exempt imports under decision by the Council of Ministers or private laws
or franchise companies entities exempted from customs duties (except petrol
and derivatives thereof) reach&ld1@2 billion JD), representingl(7.2% of
exempted import value.

V Duty-exempt imports under tariff schedulds4(8 billion JDs), representing
(51.299 of the value bexempted imports.

A Exemptions for persons with disabilities

Stemming from the humanitarian dimension and I@#&s commitment to
supporting and empowering persons with disabilitiesJ@&has paid special
attention to this category by providing all essary facilities to benefit from
their customs exemptions. These exemptions cover educational and medical
supplies, assistive devices, machinery and spare parts, as well as individual and
collective production projects owned and operated by persons ighildies.
Exemptions also include facilitating arrangements designed for the use of
persons with disabilities, or allocated to organizations, associations, centers,
clubs, schools, and programs that provide services to this catbgaddition,

they dso include the exemption of buses designated for transporting nine or
more persons with disabilities enrolled in private clubs or -prarfit
educational institutions, in accordance with applicable legislation, in addition
to the exemption of one meanst@nsportation designated for personal use for
each person with a disability who meets the conditions.

In order to simplify the customs procedures and improve the customer
experience, te JCD has launched a vehicle exemption request service for
people wih disabilities. This service comes to facilitate services for the
recipients and enable them to submit their requests through the Customs
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Department website directly, without the need to visit any of the ministries and
other departments andpload the reqired documents for the purpose of
submitting requests for exemption. The number of requests submitted
electronically during 202reached13,047), and the number of vehicles cleared
for people with special needs reach28dl).

A Investors exemptions

JCD xempts customs declarations for projects which benefit from investment
promotion law no. (30) for 2014 and its amendments. The box below shows
the customs value of exemptions granted in42@2assified according to

exemption codes:

Additional Declarations value
code Code Description (Million JD)

Industrial sector exemptions under the Investmen

540 Promotion Law 233
Hotels sector exemptions under the Investment

542 Promotion Law 0.00
Hospitals sector exemptions under the ltmest

543 Promotion Law 0.19
Maritime sector exemptions under the Investmel

544 Promotion Law )
Cabinet's Exemptions decisions to exempt any gi

545 sector under the Investment Promotion Law -
Exemptions pending a decision issued on investn
promdion. Duties and sales tax are secured by

546 guarantee. 0.21

566 APCO- Attarat Power co. exemption 13.9 2
Investment incentives table1/A unified exemption

580 5.7 8
Investment incentivestablel1/B unified exemption,

581 General 24.42
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Investment incetives- table1/C unified exemption,

General

582 250
Investment incentivesindustrial and crafting secto
table 1 /D

583 6.9 1
Investment incentives Agriculture and livestock,
table 3

584 1.0 4

Investment incentivesHotels and Tourism, tabi

585 3.08
Investment incentivesHospitals and medical
centers, table 3

586 358
Investment incentivesamusement parks and touri

588 attraction, table 3 1.7 7
Investment incentivesscientific research centers

590 and laboratories, table 3 037
Investment incentives production and media, tabl

591 3 0.0 4
Investment incentives information technology

594 sector 2.68
Investment incentives Public transport and shuttle

595 235
Investment incentivesTourism restaurants sector

596 3.70

Exemptions of new projects and production brang
excluding stamps and service charge (0.00% salg

597 tax) 352
Exemption from tax and customs fees/ Investmen

708 Environment 2 9.5
Exemption from customs fees/ Investment

709 Environment 501

Total 399.97
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U Anti-smuggling
Smuggling and commercial fraud are a re
threat to the security of society and t
national economy. They even have cultur
health, agricultural and security dimensio
and implications. Therefore, the custo
smuggling case ocgpies an advancec
position in the priorities of customy
administrations, as combating smuggling [
one of the pillars of protecting society
security and facilitating trade.
JCD works to combat smuggling and commercial fraud of all forms, using alllaeaila
means, such as training cadres, employing technology, and exchanging information to
combat this plague. Customs Law clearly defines the acts that constitute smuggling and
the like, the acts that constitute customs offences, and the penalties thia¢ rapglied
to those acts. The law also delegates powers to JCD's employees to combat smuggling
since the issuance of the first legislation regulating the work of the Department in 1926.
In 2024, the JCD practiced its powers in relation to combating snmggghd illegal
commercial activities. As a result, The JCD made many achievements including, but not
limited to:
- Establish a communication system via the Internet (VOIP).
- Increase the number of cameras at the Directorate ofsfmiggling and its relant
houses.
- The JCD’ s ghanglediamumbet snmadglang dases and customs offences.
The table below shows the number of decided cases and the value of fines collected
during 2024 compared to 2023:

Number of Cases Amount of
fines collected

Duration - .
Smuggling Customs (Million dinars)
Collected
Cases Offences

2024 127,751 6,852 120,899 48.4

2023 89,156 5,969 83,187 35.0
*Customs finegbove are the total amounts actually paid during the year under financial receipts.
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In addition, the JCD dndled numerous higprofile smuggling cases in 2024. The
table below shows the biggest drug seizures in detail:

Drugs Quantity
Captagon 7,540,000 (pills)
Marijuana 43.3 (kg)

Crystal 22.4 (kg)
Pethidine 518 (ampoule$

Betalin 503(ampoule$
Tramadol 402 (pilly

Lyrica 251 (pills)
Pregabalin 244(pills)
Panthenol 25(ampoule$
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U Customs Intelligence

The importance of Customs Intelligence work lies in the fact that it provides
intelligence that contributes to providing solutions for the lehgkes facing the
governments ancustoms administrations. It also creates a balance between
enforcement otustoms control and facilitation of global tradevement It is,
nonetheless, deemed of great benefit when it comes to making quick decisions,
repating and making accurate and objective predictions.

* The following are achievements of the intelligence work during 2 042

- Input (797)uniquehigh-profile seizureseach with accompanying images, into the
CEN Customs Control Networ®ystem to facilita¢ the exchanging ahformation
and intelligence both regionally and internationally.

- Sendinformation about the distinctive seizures that wereeskiand warnings
about smugglingatterns to the Regional Office with9) cases.

- Dealwith (5,400 cals, (5,500 WhatsApp messages, ar@B) information, all of
which were answered and the necessary actions were taken regarding them.

- Exchangeinformation by publishing and issuing credssrder theft circulars,
including (29) crcularsand (5) purple atices

During the year 202 the JCD also handled many customs cases related to
declaration or nowleclaration ottash transported across bordé&iwr:. this purpose,
the AntrMoney Laundering and Q@aoter Terrorist Financing Unit handl€dl)
cases otashnondeclaratiorvalued ai(2.9) million dinars.

i Customs Laboratories

In its endeavoto controlthe movement ajoodsacrossordes, the JCD established
customs laboratoriemt Agaba Customsiouseand Amman Customdouse These
laboratories aim t@revent the entry of harmful and prohibited materials that may
pose a threat to public health and the environmentcamtatcommercial fraud by
identifying the rature of the imported materials, verifyitigeir compliance wittthe
correctcustomglassificatonandensuring the accurate collectionooistoms duties
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To keep pace with the latest technological and technical developments, the JCD
continued in 2024to modernize the customs laboratories and build technical
capacities in the field of analysis of Zamdous substances, food, industrial and
chemical products in coordination with the relevant bodies. The laboratories at both
Amman Customs House and Agabah Customs House processed a total of (22,163)
samples in 2024.

Il n this cont extipenttadnievende@din 224@re:st pr om

- Modernize the devices of inspection and analysis by replacing tHeayX
examination device with a more sophisticated one, providing the laboratory of
Agaba Customs House with a sophisticated analysis deviceM/&®) from
IBM company, and replacing the spectrometer (XRF) with a new one at the
laboratory of Amman Customs House.

- Modernize and Design digital libraries for therXy examination devices to
document and analyze the samples at issue, which contributes tograati
integrated laboratory database, accelerate the detection processes and improve
the accuracy of future tastings.

x Authorized Economic Operator (AEO) and Risk Management
U Golden List (GL) program

In its effort to strengthen partnership and
cooperationwith the private sector an -
to streamline international trade i
accordance with WCO standards, tk
JCD launched the Golden List progra
in 2005. Companies included in thi
program are grantedcustoms benefits
and facilities, provided they comply wit
the regulations set by the Custo
Department.
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The Golden List Prograns dedicated for theupply chain companiesvhich
voluntarily adhere to the customs requirements and have a satisfactory record of
compliance with the customs regulations and instrustialhowing them to obtain
customs benefits and facilitie®n the other hand, the compamshing to join

this program may undertakbe necessary improvements to reach the required
level of compliance for inclusion in Golden List Program.

In 2024, aotal of four(4) new companies have joined the Golden List program,
after the Compliance Assessment Committee has completed fieléhymbitst
thereof. The audit include verifying the compliance of those companies with the
applicable legislation and Custemegulations and the adequacy of the internal
control systems available to them as well as verifying the availability of safety
systems and procedures that are compatible with international standards. The
number of companies, which joined the programluhe end of2 042 has
increased tol31) companies.

In cooperation between the Jordan Customs and the government agencies
(includingthe Ministry of Agriculture, the Ministry of Environment, the Ministry

of Health, the Standards and Metrolo@rganizdion, the Food and Drug
Administration,the Telemmmunications Regulator@gommission and Energy &
Minerals Regulatory Commotignfive (5) new companies joinetthhe National
Golden List programimport sector in 2024, after verifying their compliance with

the applicable legislations & regulations and approved safety standards with aim
of assessing the level of compliance of Jordanian companies engaged in
international tradeThe number of companies, which joined the program until the
end of2 042has increaed to (9) companies.

To enhance the classification of benefits provided to Golden List companies, the
JCD launched a modernization projec2024 for the Golden List pgram, the

Silver List program, and the National Golden List Program. As part of this
initiative, a Golden List module was developed and integrated into the
ACYCUDA system. Additionally, a total dfL.2) employees were trained to
effectively utilize this new module.
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u Silver List (SL) Program
Continuing its endeavor to promote real partngrshkith the private sector and
provide opportunities to benefit from the facilities and privileges for a wider segment
of compliant companies, JCD lunched the Silver List program in 2017. The
program which is based oncompliance withthe requirenents andCustoms
legislations does not require the compantesapply to join the silver list; instead,
the Risk Management Directorate conducts analytical assessments to evaluate their
compliance wit import and export regulationsThe program grants listed
compames a variety of benefits, including expanded access to green and yellow
lanes eligibility for the prearrival processing servisen accordance witlthe
applicable regulations angdrioritized handling of their ksoms export/import
declarations.

The SLprogram also includes a set of conditions aimed at improving the private
sector's awareness of the requirements for Customs compliance, allowing small and
mediumsized companies to benefit from the facilities and privileges provided by
JCD. The program absaims at motivatingcompliant companiesvith larger
commercial activity to apply for Silver List Program.2n042(85) companies have

been listed in the program, bringing the total number of SL companié25po (

U Post-Clearance Audit (PCA)

The JCD adpted a project for establishment of the Fotarance Audit (PCA)
Section aimed at decreasing the number of declarations processed under the yellow
lane andncreasing the number of declarations processed under the green lane. For
this purpose, the JCBssigned six (6) employees including a head of the section,
and organized four (4) capacity building workshtgrgeting theRisk Management
Directorate s p e rDarmg theepllot phase, the PCA wiast applied to three
companies, before being expaddo cover eight pharmaceutical companies.

Within the legislative framework, the JCD has prepared the necessary amendments
to enable the postlearance audit and published them on its official website to gather
the public feedback and input from the cliers of commerce. Afterwards, the JCD

will submit these amendments to the cabinet in line with the approved legal
procedures.

Smart Customs to Enhance Security and Cross-border Trade



‘ 5 ‘z., ; ' Annual Report 2024

=y

Jordan Customs

In addition, the JCD has adopted the automated systemSele€tion and AMS to
support the implementation of PCA procedures.

The PCA poject, which aims to strengthen control over customs declarations and
achieve a balance between facilitation and compliance in accordancenist
internationalpractices, inticipated to enter its operational phesthe second half

of 2025.

x Institutional Development and International Cooperation

U Customs Total Quality Management

While theJCD attaches great importance to quality managenmestitutional
excellence, service improvement and performance enhancenzamttimuously
seeks tosimplify work proceduresdevelop mechanisms afeceiving and
handling thecomplaints and suggestigrend thus promote satisfaction of the
stakeholdersin 2024, the JCD realized the following achievements in the field
of Total Quality Management:

1 Corduct a study onthe time of sample collection for tlgovernmental
authorities within a project for unification of the governmental authorities
at the customs houses.

1 Documentard standardizéhe procedures of several organizational units

1 Preparethe necessary manuals as part of the development proasses
directorates and customs centers. Examples include:

- A manual for travelers outlining the proceduaesl instructions to follow
when traveling through custorhsuses.
- Manuals for the Standard &mting Procedures (SOPSs) at the directorates
and customs houses.
1 Redesign the services provided by the Customer Service Office in
preparation for launching an electronic system for the customer service.
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1 Redesign parcel clearance procedures, andgdesrocedures for the-E
Commerce Centre.

1 Review a total of (60) employee suggestions in accordance with the criteria
for creative idea evaluation, reinforcing the culture of innovation.

1 Dealwi t h t he requests recei vedwitoa t he
number of 205 requests, which included inquiries, complaints, suggestions
and praise.

1 Dealwith (6,025) inquiries anteports via the available contact channels such
as landand mobile telephone lines, WhatsApp, email, and the National Call
Cente, reflecting the JCD’'s commitment
communication with the customers.

U Project Management

As part of its efforts to promote project governance and align the projects with
strategic objectives, the JCD introduced a grbjmanagement program. This
program was designed to coordinate efforts across organizational units, follow up
project progress, avoid overlaps, and optimize the use of grants provided to the JCD.

In 2024, the JCD completed the first phase of its projemhagement system,
uploading (14) projects onto the platform.

The Project Management Section monitors performance in coordination with the
project managers and relevant bodies to address any emerging challenges. While a
weekly report is submitted to senioranagement to follow up the latest updates,
monthly and quarterly reports on the projects of executive program within the
Economic Modernization Vision Implementation Program are also submitted to the
Government Followup and Performance Unit at the Prirvinister's Office,
ensuring continuous oversight, maximizing transparency, and alignment with
national priorities.
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U Public Relations, Media and International Cooperation:

JCD attaches great importance to Public Relations and Media as they enklance th
JCD s i mage atardle imthegldtdl and imternational community. It is
deemed an essential tool to create positive relationships, which would have the
greatest impact on internal and external communication. JCD's achievements during
the year2 042n the field of Public Relations, Media and International Cooperation
included the following:

Media
The press releases published during the
2024 in the mass media and social med
which represent the events and activit
carried out by theJCD, amounted to G20
press releases.
A The media promotion campaigns for the nev Fi
established programs and directorates -(f ‘
arrival approvements, electronic liscens: Jordan Customs &ssyil 43l @ @)
Anti-drug awarenesgampaigis, ecommerce % over - 1eeioloning

. . This is the Official Facebook page of Jordan Customs
and |nagurat|0n Of AMadhunEh CUStomf -JOOur Vision"Jordan ranks globally among the

A
A

) House)amounted to (6) Campaigns. gfggsti/;zr:;}é::;)rgrétg'fes for security and facilitation of
A Transmitting £000 0) @-bulletins during?2 032
to various stakeholders and partners. & Folloying =

-

A The JCD official page on Facebook reached a total of (209,900) followers.

A Public Relations

A Organizing and following up with near(275) meeings in the Department.

A Posing (35) works on the social corner link of the Customs intranet during
2024.

A Publishing and following up the news related to retired Customs officers.

A International Cooperation

A Sign agreements and memoranda of understgratinthe mutual assistance
in the customs matters with number of states (USA, Russia, Republic of
Mexico, UAE, Iraq, and Palestine).

A Participate in a workshop on cooperation with Kazakhstan at the Ministry of
Industry, Trade and Supply.

A Receive many viing delegations of Arab and international Customs officials
to promote cooperation and expertise exchange.
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A Communicate with customs authorities in Arab and foreign countries
regarding customeelated matters.

A Translation and Interpretation:

A Translag, edit and proces§%) main documents. This includes agreements,
MOUSs, reports, studies, plans, presentatemms international works

A Provide interpretation services i6) (hybrid and iaperson meetings with
visiting delegations and pursuing the outesnand recommendations thereof.

ASustainability and Social Responsibility

As part of its institutional responsibilities, t
JCD endeavors to adopt a comprehens
sustainability approach by balancing its tra
and regulatory roles and its national a
international commitments in the fields
sustainable development. This approach
represented by the achievements and initiati
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implemented in 2024, encompassing the three core dimensions of sustainability:
economic, environmental and social.

AEconomic Sustainability

The JCD plays a strategic role i n supp
protecting the customs revenues, ensuring equitable revenue collection, facilitating
the legitimate trade and fostering the investment environment. #y #82 customs
revenues collected by the JCD amounted to (1.824 billion JODs), accounting for
(25%) of the national budget. Furthermore, the JCD streamlined (80%) of the
customs procedures, reflectingaigtive contribution to promoting economic growth

ard supporting the national financial sustainability.

AEnvironmental Sustainability
In line with its commitment to enhancing environmental efficiency and reducing

emissions and operational costs, theéD has continued to invest in renewable
energy projed by operating 13 solar photovoltaic power plants across 10 customs
houses These facilities generated approximately 1.1 million dinars in 2024,
contributing to a cumulativgeneratiorof 5.9 million dinars since their inception.
Over their operational span, these plants aa@ticipatedto generate ovefl5
million dinars in total value, reinforcing both sustainable environmental and
financial benefits.

In addition, the JCD implemented various environmental sustainability initiatives,
including the recyling of (160) used tires, recycling of paper valued at 29,880 JODs
along with the recycling of used rulers. These initiatives contributed to reducing the
waste, improving the resource management, achieving tangible operational savings.

In this context, te JCD continues its efforts to create an-e@mdly workplace,
supporting the sustainable growth while balancing the economic and environmental
considerations.
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ASocial Sustainability and Social Responsibility

In line with its belief in the social sponsibility of government institutions, the JCD
carried out a series of humanitarian and social initiatives aimed at strengthening
social solidarity and projecting a positive, responsible institutional imége.
initiatives include the following:

A Humanitarian and Social Initiatives:
A Organizea Ramadan Iftar gathering for orphamsl present them Eid clothing
as gifts
A Organizea free medical dagt the customs departmeheadquarterand a
number of customs centers
A Organize a Ramadan Iftar fortheeld | y resi dAmias$ ” at “ Dar
A Organize initiatives for collecting and distributing second hand clothes,
including the winter wear to support those in need.
A Organiz¢ he “ Good Dinar” initiative to p

families in need. Adtal of 2,800 dinars was distributed among 80
beneficiaries, including lovincome families, university students, and
patientsln addition, the initiative included providing-kind support (olive
oil and white cheese) to tlnéeaners at the JCD headqueste

A Awareness Activities

ACelebrate International Women’'s Day
presenting them with modest gifts in appreciation of their contributions.

A Organize (4) blood donation campaigns in cooperation with#imnal
Blood Bank andPrince Hamza Hospital.

A Organize (3) training courses on gender equality aimed at promoting
awareness of equality in the workplace.

A Organizerecreational activities for the children of employeaesd cleaners at

the JCD headquarternsicludingeducationaland recreational activities

A Conductawareness lectures ah¢ dangers of drugbase domestic violence,
first aid and safety related to electric dars
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A Fostering A Supportive Workplace

A Organizethe Schoolbag Initiative targeting the children obders at the
JCD headquarters.

ACelebrate International Women’s Day
presenting them with modest gifts in appreciation of their contributions.

A Celebrate Eid AFitr with the families of deceased colleagues by afferi
them dfts and moral support.
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Chapter 6
King Abdulla IT Award for

Excellence in Government
Performance and Transparency
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U Introduction

The King Abdullah 1l Award for Excellence in Government Performance and
Transparency was established in 2002 by Royal Decree. The award aims to enhance
the perfomance of government ministries and institutions, improve the quality of
services provided to citizens, residents, tourists, and investorsaiaadwareness

of the conceptsof excellence and transparency in public service. It also seeks to
expressthe oustanding efforts and achievements of public sector institutions in
devel@ing their systems and services. It is meant ttheehighest national honor

for excellence in the public sector.

AAward Objectives

The Award seeks to ensure the public sectoremout its duties and tasks perfectly

and at the highest levels of quality, proficiency and professionalism. Furthermore, it
aims at providing reference guidelines and standard principles to measure the extent
of progress and development in the governmemt gani zati ons and
performance; enhance experience exchange among ministries and public sector
organizations; and share success stories among them on the successful
administrative practices

In addition, the award serves a strategicaimed at stablishingthe culture of
excellence in the public secigromotingthe administrative innovation, develog
the performance of governmental institutions and apglyhe best international
practices in the field of governance, leadership, strategiiniplg and resource
managementitimately, these efforts leath improved performanceutcomesand
grater stakeholder satisfaction.

To achieve thesebjectives a comprehesive and regular assessment is carried out
based on scientific frameworks and aiiie This enables government institutions to

identify strengths and areas for improvement, enhance their competitiveness both
locally and regionally, andchieves ust ai nabl e growth i n | in
and the aspirations of the Hashemite lesligr.
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U Award Criteria

R Execution

Planning Axe Implementation Axe Transformation Axe

1 National & Sectoral Orientations 4 Government Resources & Properties 7 Improvment & Development

National Orientations Human Resources Management Knowledge Management
Sectoral Role Financial Management Innovation Management
Property & Resource Management Change Management
2 Leadership Role Partnership Management
Organisational Culture
Communication & Stakeholder 5 Goverment Tasks
Involvement
Performance Management Operation Management

3 Organisational Strategy Service Rating
Seotegy & Foreslght 6 Digital Transformation

Operational Plans

. . - Digital Infrastructure
Risk & Business Continuity
Management Digital Services
Sustainability

Jordan Government Excellence Model - KACE-5.0
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U The JCD Participation in the Award
Since the award's inception in 2002, the JCD has taken part in every cycle of the King Abdullah I
Award for Excellence in Government Performance and Transparency. Over years. It has benefited
from the Award’s assessment costipuously impraviegiite g t he
work system, institutional performance and qyadit services provided.

These efforts have culminated in JCD winning of the award in four separate cyclegstieaant

being the ninth cycle 2023/2024. In this cycle, the JCD won Kitly Abdullah 11 Award for

Excellence in Government Performance and Transpafentye financial and investment sector.

Winning the highest national award for institutionalekceln ce r ef |l ect s t he JCD
achieving the highest standards of competency, transparency and service quality.

As part of this award, the JCD competed with thirteen (13) government departments, which are
considered pioneers in the field of finéaaland investment sector. These departments are Jordan
Securities Commission, Budget Department, Companies Control Department, Department of
Statistics, Government Tenders Department, Government Procurement Department, Income and
Sales Tax Department, dlan Standards and Metrology Organization, Petra Development &
Tourism Region Authority, Aqaba Special Economic Zone Authority, Social Security Investment
Fund and Jordan Enterprise Development Corporate.

The JCD views the King Abdullah Il Award forxEellence in Government Performance and
Transparency-along with its subsidiary awards, including theGBvernment Transformation
Award, the Distinguished Government Service Award, and the Government Creativity-Award

as the most important reference and gt implementing the best practices in the fields of
development and continuous improvement. It is also considered as an effective tool for
selfassessment and a key driver for progress across all areas of customs work, both core
and supportive levels.
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AJCD’S Previous Participations

The JCD has won numerous excellence awards across various cycles of the King Abdullah
Il Award for Excellence in Government Performance and Transparency, both at the
organizational and individual levels. Among the most netallards the JCD has received

are:
Major Awards Cycle
A E-Government Transformation Award (20212022
A King Abdullah 1l Award: Multiple Participatiol
Category, Financial Sector
A Best Leadership Employee Award: Customs Col
Nawras Eid
A Best Technical Adinistrator Award: Custom
Lieutenant Saleh AShreideh
A Best Support Employee Award: Customs First C
warrant Sofian Ghazi Zeidan (2016-2017)
A Excellence Seal with the-Bovernment Transformatig
Award

A Best Administrative Employee: Customs F| (20142015
Lieutenant Wael AlAtaiwi

First Place in King Abdullah Il Award / Bronze Leve
Government Creativity Award, Level 3 (20122013
Second Place in King Abdullah 1l Award / Bronze Le
/ Multiple Participation Category

Best Technical Adminisative Employee Award (2010-2011)
Customs First Sergeant Wasfi-Alvagleh
Best Achievement Award

Outstanding Supervisory Employe®ward (Zakaria)] (2006-2007)
Abdullah Nseirat

>y D>y D> Dy

TheJCDisrecognized asne oftheJordan s | eadi ng n adedicateda |

to modernization, development, and continuous improvement. It has embraced the
latest practices and concepts in customs work while remaining open to global
advancements in gernment services. It also playsvdal role in streamlining
customs pocedures and strengthening the business and investment climate by

N
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speeding up processes, simplifying transactions, and offering advaisesdaces
that meet the expectations of stekeholders

Inspiredby the Royal Vision of His Majesty King Abdullahlbn Al Hussein, which
assertsthe need for acomprehensive modernization across all sectorsJ@2
continuedo advancenstitutional performancbky adopting theulture of excellace

and innovation, strengtheningsource efficiency, and expandiagmnistrative
delegation. Such an approach has led to notable achievements that refleCt (hé s
dedication to creating tangible impact through modern and effective customs
services. These efforts support the path of national development and reaffirm the
JCD ' mosition as a cornerstone of an advanced and dynamic public sector.

The JCD will continue this developmental path by launching innovative initiatives
that enhance its competitiveness and elevate its services to new standards of
excellence and instituthal innovation.
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U JCD Partners in Customs Work

Any unilateral accomplishment of any institution Withited withoutcollaboration

with external parties who are capable of providing support, expertise and
consultation to the first party. Therefore]CD has always valued the notion of
partnership and engagements in mutual agreements and memoranda of
understanding that contributes to facilitating customs work. In addition, JCD
believes that such approach would alwayabd®m the Department to achieve its
mission in particular, and benefit other departments and institutions in general. Over
the past years, it has been able to build distinguished partnership relations at all levels
locally, regionally and internationally.

For this reasorthe JCD has adopted an advanced methodology in identifying and
classifying partners in line with the nature of the relationship and the role a partner
pl ays i n achieving the Department’s s
Initiatives. In this context, JCD has classified partners fioio categoriegelying
on partner’s management approach

A Major strategic partneraret he ones who contri bute
strategic goals and services.

A The supportingpperationapartnersare onesvho contribute to achieving the
strategic objectives of thdCD and affect the completion of customs
operationsand provision of services delivered

A The supporting complementary partners: are the ambe indirectly
contribute to achieving the stegjic objectives of thdCD and do not affect
the completion of customs operations and contritagether with the JCib
providingthe customservices.

A Interactive partnerare the ones whisave a cooperative relationship with the
JCDthat does not aftd the completion of customs operations and services.

In its Strategic Plan 2023025, theJCD has seta strategic goafocused on
increasingthe satisfaction of partners and stakeholdsisce it believes in the
permanent opportunities to build distingiued relationships with the partners and
stakeholders.
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In 2022, the JCD adopted a mechanism to identify and categorize its partners and
the nature of relationship with them based how relevant their business activities are
to the JCD workThe mechanisrtakesinto account the standards of the WCO which

are based on three pillars of strategic partnership

- Customsto-Customs relations
- Customsto-governmental agencies relations
- Customsto- private sector relations

The internal criteria that have been taken into account for the classification of
partners:

1 Communication Frequency: The rate of interactions with the partner.
1 Communication Volume: The proportion of transactionsut of the total
transactions, categorized as:

Low: No more than 30%.
Medium 31%74%.
High: 75% and above.

Impact: The level of impact of the partner's tasks on the JCD operations and vice
versa

Af fected: The JCD’s operations and d
Il nfl uencing: The parJChserviess operati on
Reciprocal: The impact is mutual betweenfi® and the partner.

1 Nature of the RelationshipThe type of reciprocal relationship with the
partner, categorized as:

Organizational Relationship: Regulations, decisions, or instructions that
affect the sarices provided by théCD.

Complementary Relationship: Supportive processes such as purchasing,
storage, supply, et or supporting the JC® operations, such as
connectivity information exchange, infrastructure, etc.

Core Services Relationship: Tiemlthe main services offered by theéD.
ProjectBased Relationship: Improvement programs or projectghich the
JCDcollaborates witlihe partner.
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Ad-Hoc Relationship: An unstructured relationship that magur under
certaincircumstances.

The following channels of communication and coordination with partners have
also been identified: correspondencsystem, meetings, lectures, visits, platforms,
committees, reports;mail, electronic linking, and memoranda of understanding.

1 Objectives of identifying and classifying the JCD’s partners:

V Ensurecontinuouscooperation andoordinationand maintairrelationship with
partners in a manner that enhances the achievement of the strategic objectives of
theJCD.

V Identify mechanisms and means of coordination wg#rtners to ensure the
effectiveness and sustainability of the relationship to conduct the joint projects.

1 The Partnership with the Private Sector Council

In 2000, the Jordan Customs initiated plagtnership council between th€D and

the private sdor to discuss all matters that woudtkatean appropriate environment

for investmentand matters relating to joinistoms work, hence providing solutions

to obstacles that may impede economic and investment activities. The Council
conveneswice a yearand whenever needed.

This Councilis chaired by H.E the Director General of Jordan Custamd includes
the followingmembers

1. Jordan Customs Department 2. Jordanian Society for Computers

3. Jordan Chamber of Commerce 4. Jordanian Exporters Association

5. Amman Chamber Of Commerce 6. Free Zones Investors Commission
7. Jordan Chamber of Industry 8. Jordanian Logistics Associah

9. Amman Chamber of Industry 10.Shipping Agents Association
11.Irbid Chamber of Industry 12 Jordanian Businessméyssociation
13.Zarga Chamber of Industry 14 .Syndicate of Clearance Companies i

Transport of Goods
15.Association of Car Agents aihr Spare Parts and eessories Dealers

In addition to representatives of institutions and departments concerned with the
customswork.
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The Council discusses most prominent matters of mutual interest to both
sectors (public and private), including:

A Proposedamendments to theustomslegislations, discussioand approval
thereof by the Council before issuance.

A The JCD goticesand circulars thatvould impact diferent sectors. For this
purpose, theompetenparties of JCDs invited to discuss suahotices and
circulars

A The JCDassociatednoblems and issues that face a particular sgotorder
to reachthe optimalsolutions therefore.

A Presentexamples ofdifferent resolutions issued by tRECD, in order to
measureheir compatibility with the public interest.

A Any other issues of interest to the Council members.

Partners List

N a t ewfr

Partnership

C2 2R | A&ninsthatianl { G NR @S R
2. Jordan{ G YRIFNR& | yR aSiGNRt 2[{ (NI 3R
3. aAyAAadNE 2F | INAOdZ | { G NI oS R
4. Jordan! G2YAO 9YySNHE& / 2YYA{ NI 3SR
5. Ll ol / foitLE NIB& h anbaNll ViIARS/Y Sy { G NI 1S 3
6. W2 NRB ¥ { G NI a3
7. ACT/ 2y G FAYSNI t 2N / 2YLU{dN 3R
8. Minister2 T | 89 Y AKNBY ISl K 5 A NS {{ 0 NI ia9 R
9. aAyAaiNE 2F 9YGBANRYY{ (NI @SR
10. aAyAaiaNRE 2F Ly@SadyY|{ NI @m3Sh
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U Future Aspiration
A JCD looks forward to achieving the following in 2025:
V Identify the businessansaction costs

V Expand application of Artificial Intelligence (Al) systems in the customs

work.

V Increase the level of transparency and predictability in international trade
procedures

V Continueto buildng thecapacitieoftheJCD s member s i n ac

with thebest customs practices and policies

V Expand the electronic connectivity asttlengthen the customs relations
with the wistoms dministrationgegionally and internationally

V Continueto supplycustomshousesvith moden x-ray devicedor
examining containers, trucks, and vehscle

V Implement and applthe aistoms projects related to the development of
Customs operatiorte keep up with the best standards at the global level.

V Expand automation of theistoms operationsnd services to reduce
trade costs and facilitate their proceducentributingto the Kingdom's
economic growth.

V Combatsmuggling and illegal commercial activities through developing
the operationsf Customs Intelligence, Risk Management, and -Anti
Smugding Directorates

V Continuously review thapplicabldegislation angroceduresn line
with the upcoming phade keep up with the rapid developments in trade
management.

V Strengtherthe relationship and communication with the business
community and contumoudy raiseawareness of new customs servjces
especially the postlearance audit (PCAximed areducing the time for
goods release.
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U Obstacles and challenges

A Obstacles and challenges that faced JCD during 2024 lie in the
following:

Globally accéerated technological development.
Competitiveness with the ports at the neighboring countries.
The increasing risk of fieldustoms work.

Ongoing changes in trade patterns, such as the growtharhmerce

Failure to activate the electronic transaf system at the state level

The development and growth of means of smuggling and -barsier

crimes worldwide

The aistoms work iglosely interconnectedith the work of many other

government dpartments

V Inadequate infrastructure in somestomshouses

V The suspension of aid would impact projects that depend on it for
implementation.

V Lack of readiness of someustoms administrations in neighboring
countries for electronic connectivity with Jordan Customs

V TheJCD keadquarterbuilding does not measbme workneeds service
standards, andsitor convenience requirements

V The expenditure contrpolicy and the lack of funding necessary to expand

current development projects ainitiate new ones

< << <KL

<
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International Trade Agreements

# Abbreviation | Meaning
1 FTA Free Trade Agreement
5 TIR The Customs Convention on the International Transport o
Goods under Cover of TIR Carnets
3 GATT General Agreements on Tariffs and Trade
4 EFTA European Free Trade Agreement
Agreement of Establishing a Free Trade Area Between th
Arab Mediterranean countries( the KingdonMirocco, the
5 AGADIR government of the Kingdom of Jordan, the government of
Republic of Tunisia and the goverant of the Arab Republig
of Egyp?)
6 KYOTO The International Convention On The Simplification and
Harmonization of Customs Procedures
Common
# Abbreviation | Meaning
1 EXW Ex-Worksor EX-Factory
2 CIF Cost, Insurance and Freight
3 C&F Cost anl Freight
4 B/L Bill of Lading
5 FAS Free Alongside Ship
6 FOB Free On Board
7 FOC Free of Charge
8 A\ Invoice Value
9 IM4 Import for local Consumption
10 TR8 Transit customs declaration
11
EX1 Permanent Export
12 EX2 Temporary Export

(0[0)
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13 |Exs Re-Export

14 IM5 Temporary Admission

15 IM6 Re-import for local Consumption

16 IM7 Bonded Deposit

17 RD4 Import for Consumption (Expatriates' household)

18 SD4 Import for Consumption (Personal Effects declaratiol
19 TR8 Transit

20 AA9 Admission Order tdhe Special Economic Zone / Agal
21 AR9 Other Customs Statuses

22 CEN National Customs Enforcement Network

23 AEO Authorized Economic Operator

24 NCSS National Cyber Security Strategy

25 JCD Jordan Customs Department

26 GL Golden List Program

27 SL Silver List Program

28 WCO World Customs Organization

29 NWT National Window for Trade Project

30 Qlz Qualified Industrial Zone

31 FZ Free Zone
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32 DZ Development Zone

33 ASEZA Agaba Special Economic Zone Authority

34 ACT Agaba Container Terminal

35 BNIs Bearer Negotiable Instruments

36 CSuU Customer Service Unit

37 TRC Telecommunication Regulatory Commission
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Translated by
Translation and Interpretation Office

Directorate of Public relations & International Cooperation
Jordan Customs Department

This document is a translation of the original referenced document drafted in
Arabic. In the event of inconsistency or dispute ariiiogn the interpretation of
the content of this report or any part thereof, the Arabic version shall prevail.

Content last update or©ctoberg 2025
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